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CITY OF FREMONT

OFFICE OF THE AUDITOR

PAUL D. GRAHL
AUDITOR

January 17, 2025

Fremont City Council
323 South Front Street
Fremont, Ohio 43420

To the City Council:

I am submitting for your review the Monthly Financial Report for December 2024. These reports provide the following
information to assist in monitoring the financial activity of the City:

Monthiy Treasurer’s Statement — This statement is a tool used to reconcile the Treasurer’s fund and investment
balances with the Auditor’s fund balances.

Monthly Bank Reconciliation — This statement is used to reconcile all the bank and investment balances with the
Auditor’s fund balances total.

Investment Portfolio — This report lists the City’s bank and investment balances and provides some additional details

about those amounts such as investment types, interest rates and maturity dates.

Cash Balances Report — This report from the Auditor’s Office lists for each fund the individual beginning cash
balances, the current month’s revenues and expenditures, the year-to-date (YTD) revenues and expenditures, the
ending cash balances, the outstanding encumbrances and the unencumbered fund balances.

3-Year Trend and Budget versus Actual Comparison Reports — This report contains the beginning and ending fund
balances for the covered periods; a three year trend of YTD actual revenues and departmental expenditures; a column
showing the “Percent Change” when comparing the current period amounts to the prior period; a comparison of YTD
actual revenues and departmental expenditures, including outstanding purchase orders, with the current budgeted
amounts and explanation legends where 1 disclose reasons for significant percent changes or unusual percent act/bud
amounts.

Debt Schedules — These schedules present the current balances of outstanding debt within the Governmental
Activities, Water fund and Sewer fund along with amortization schedules, if available, detailing the annual principal
and interest payments due for the terms of each debt issue.

If any further discussion is necessary related to the items listed above, please stop by my office or give me a call at 419-
334-3867.

Sincerely,

At > lat)

Paul D. Grahl
Auditor

THE CITY OF
Fremwnt

EST. 1849 OHIO
Terri Meek, Deputy Auditor ¢ Nickee Linder, Account Clerk ¢ Carrie Sielschott, Payroll Administrator

323 South Front Street, Fremont, Chio 43420 ¢ Phone: 419-334-3867 ¢ Fax: 419-552-5067
www.fremontohio.org
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CITY OF FREMONT, OHIO

TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

5

Monin Ending 12/31/2024
General Account Palante of Treasurar Auditor
Croghan Colonlal Bank  _ Pravisus Month __ Reeelpts  _ Disbursements Balance Balance
101 Ganeral 1,483.544,30 2,160,301.66 1,085.112.18 2,593,734.00 2,543,680.68
108 G. O, Debt 188,416.02 68,235.14 0.00 257,651.18 257.651.18
108 Polica & Fice Debt Sarvica 988.09 0.00 986,00 (0.00} 0.00
201 Municipal Insoms Tax 2,875,006.89 745,962.01 1,913,150.43 1.758,818.87 1.751,876.11
211 Public Recrealion 142,620.08 184,748,45 85,230.41 252,147,10 239,130.08
222 Slrest Malntenanca 842,160.02 94,814.08 78,687,08 660,007,786 835,717.79
223 Molor Vehidle License 2p3,846.06 0.00 0.00 283,848.08 293,848.08
230 IDIAM Program 42,574.24 457.38 0.00 43,031.60 43,031,680
231 Indigent Drivers 242,088.24 290.00 0.00 243,375.24 243,378.24
242 Probation Sarvices 4128518 3,783.08 4,605,.54 40,184.80 40,164.60
233 Court Special Preject Fund 622,140.54 242490 0.00 B24,574.41 6824,574.41
234 Enforcamant Edueation 13,218.80 80,00 0,00 13,208,580 14,268.80
235 Muni Court Computer 42,048.92 834,00 805,08 42,326,604 42,328,894
240 Probation Incentive Grant 7.340.62 0,00 0.00 7,348.82 7.349.52
241 CCA Grant (0.00) 0.00 0.00 (0.00) 0.00
242 OneOhic Opiod Sattiamant 0.00 0.00 0.00 0.00 0,04
250 Polica Pansion Q.00 Q.00 0.00 0,00 0.00
251 Flra Panalon 0.00 0.00 0.00 0.00 .00
255 Criminal Justice 115.44 0.00 0.00 116.44 115.44
262 FEMA 600 0.00 0.00 0,00 0.00
263 Continuing Profese. Tralning 10,237.52 0.00 0.00 10,237.52 10,237.62
4410 Capital impravemant 2,800,084.18 - £83,332.38 33,383.00 3,350,054.84 3,309,681.54
420 Firs Equipmant 287,488.01 0.00 0.00 897,488,01 067,486.01
480 Loeal Transportation 4.00 0.00 0.00 0.00 0,00
451 8CIP 17,851,889 0.00 0.00 17,851,988 17,851,929
482 Development Grant 0.00 000 0.00 .00 0.00
510 Water Cparating 2,790,134.46 665,946.48 768,536.81 2,887,548.14 2,635,070.47
520 Water Deposits 53,654.37 151.80 123.58 03,862,688 92,970.00
531 Watar 1084 Improvemant 479,758.90 84,119.61 0.00 243,878.51 243,878.51
532 Walar REV MTG 0.00 0.0¢ 0.00 0.00 0.00
£33 Water 2003 Improvemeant 0.00 0.00 Q.00 0.00 0.00
£41 Water Replacernent (842,648.52) 0.00 0,00 (B42,644.62) {842,648.52)
542 Water Rasarvolr 1,834,107.94 183,891.88 883,804,18 1,114,195.84 1,114,195.61
570 Sewar Operaling 14,163,767.68 048,178.32 730,218.73 14,381,762.27 44,359,268.00
580 Sewsr Bond 0.00 0.00 0.00 0.00 0.00
580 Sewor Replacemant 2,012,458,62 333,137.50 1,999,276.42 348,315.80 248,315.80
601 Intemal Equipment Servica 12,641,268 22,907,78 9,800,899 25,858,058 25,858,05
701 R.L. Walsh Trust 728,682.22 0,00 0.00 728,662.22 728,682.22
702 Recreation Trust 5,163,685 0.00 0.00 5,163.85 5,163.65
713 Demaollion Security 28,000,00 0.00 0.0 26,000.00 £8,000,00
714 Unclaimed Money 116,773.88 (107.42) 11775 116,548,889 115,548.68
725 Ohlo Highway Patrol 0,00 6100 761.00 0.00 0.00
726 County Sewsr District 58,003.94 £8,689.31 0.00 118,492.26 5£0,820.35
730 Maln Slreat 0.00 0.00 0.00 0.00 .00
780 Payrall 303,014.60 1,039,204.12 1,183,844.08 168,377.73 4,00
Health Daductabls (0.08) 0.00 0,00 (0.00) a.00
Less Beon Treas Investmant {27,803,077.68) (107.481.87) (328,60) (27,8014,128.92) 0.00
4,389,842 71 7.1 04.7l4._6_0 8,851,560.38 2,506,688.93 29,981,325.2_1‘.
Other Accounts Treasurer Treasurer Autiter
Croghan Colonial Bank Balange . Recelpts Blsbursements Balance Balance
252 Manatery Flnes 18,001.56 1,238.80 0.00 17,240.15 17,240.15
253 Forfellures & Selzures 42,697.30 10,680.00 37,018.00 6,871.30 8,871.20
254 DOJ Equitable Sharing 3.104.41 0.00 0.00 3,104.41 3,104.41
255 DARE 5.416.84 0,00 0.00 5,415.84 5,415.84
257 Blockwatch T0.58 0.00 70.88 0.00 0.00
280 Ohle CDBG (113,674,04) 129,500.00 .00 15,025.68 16,825.98
281 Community Housing 0.00 0.00 0.0¢ 0.00 0.00
264 Caronavirus Relisf {6.05) 0.00 0,00 {G.00) 0.00
285 Revolving Loan 351,3682.50 1,094.88 0,00 A62,477.28 382,477.25
540 Water Construction 0.00 0.00 0.00 0.00 0.00
Less: COVID Relief Investment 0,00 0.00 _0.00 0,00 0.00
306,208,581 142,722.56 37,085.85 410,684.91 410,934.91
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CITY OF FREMONT, CHIO

TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

Manth Ending 123112024
Investments Maturlty Par Purchase
. HeldIn Trust Fund Date Amount Piice

Croghan {Savings) General Treas current 1821575 18,218,758
STAR Chlo Ceronavirus Rellet eurrent 0.00 Q.00
US Bank Gangral Treas curram 750,849,914 769,849.91
TriGtale General Treas cument 0.00 0.00
US Bank FFCH Generef Traas 111512025 250,000.00 248,712.50
US Bank FHLS Genaral Troas 14302025 250,000.00 245,875.00
US Bank FHLMC Ganaral Treas /2712025 5040,000.00 493,750,00
US Bank FHLB Ganaeral Treas 2812025 250,000.00 250,000.00
US Bank US Traasury General Traas 3112025 250,000.00 249479688
US Bank LS Treasury Genaral Treas 411672025 300,000.00 287,070.5%
US Bank FFCB General Treas 5M9rz025 340,000.00 340,000,006
US Bank U5 Treasury General Traas Bi3172025 300,000.00 286,682.81
U8 Bank US Treasury Ganaral Treas /302025 260,000.00 246,3206.48
U35 Bank FFCB General Treas 7212025 300,000.00 300,000.00
U3 Bank US Teaasury General Trags 713112025 245,000.00 240,377.84
US Bank FNMA General Trass 8182025 500,000.00 488,625.00
US Bank US Treasury Generel Treas 83£/2025 200,000.00 285,167.87
US Bank AGM General Traas 9/8/2025 170,000.00 168,578,40
US Bank FHLE General Treas 8/30/2025 250,000.00 260,000.00
US Bank FFCB Ganeral Traas 0/29/2025 250,000.00 249,760,00
US Bank FHLMG General Treas ©/29/2025 250,600.00 249,812,650
LS Bank FFCB General Treas Br30/2025 250,000.00 2486,285.00
L8 Bank FFCB Ganeral Treas 1001412025 500,000.00 498,375.00
US Banlk FFCB General Treas 10421/2025 130,000.00 120,840.00
US Bank FNMA Beneral Traas 141772025 4,000,000.00 8097,330.00
US Bank FFCB Genere! Traas 11/26/2025 340,000.00 340,000.00
S Bank FAMCA Genera! Traas 111512028 180,000.00 188,810.00
US Bank FHLB General Treas 21172028 €50,0¢0.00 847,725.00
US Benk FFCB General Treas 21712026 400,000.00 388,432.00
US Bank FFCB General Treas 2M7/2026 800,000.00 £07,420.00
US Bank FHLE Ganaral Traas 212512026 450.000.00 450,000,00
U8 Bank Brokered CD Genaral Treas 34520268 249,000.00 247,755,00
S Bank FHLB Gonaral Treas §M9/20258 385,000.00 394,8062,60
S Bank FHLE General Troas AR072026 480,000.00 447,076.00
US Bank US Treasury General Tress 813012026 225,000.00 22159531
US Bank FHLB Goeneral Treas anaroze 350,000.00 324,117.50
US Bank FHLE General Treas 811112026 185,000.00 162,039.25
U3 Bank US Traasury Gengral Treas 2302025 365,900.00 352,816.41
L5 Bank FHLE General Treas 10/14/2026 250,000.00 248,106.00
US Bank US Treasury Generzf Traas 1073142026 425,000.00 422,428,768
US Bank FFCH General Traas 14423/2026 250,000.00 250,000.00
US Bank US Treasury General Treas 1213172028 £75,000.00 573,876,885
US Bank US Treasury Genaral Treas 173172027 450,000.00 413,578,13
US Bank FHLE Genoral Treas 22872027 200,000.00 273,144.00
US Bank US Treasury General Treas 32027 250,000.00 245,488.75
LIS Bank US Trasgury Gersral Treas arsroz? 340,000.00 319,825,78
US Bank FFCBR General Tress Al2612027 300,000.00 298,148.00
US Bank LIS Tradaury Genoral Troas 413072027 220,500.00 206,499.22
US Bardk US Treasuzy Genaral Troas SHER02T £45.900.00 £02,230.27
U5 Bank FHLB General Treas &M i20a 300.000.00 273,402,75
US Bank US Treasury Generzl Treas B/3072027 200,000.00 284,226,658
US Bank FNMA General Treas 812712027 440,000.00 437,281,041
US Bank FHLE Ganaral Treas 9102027 450,000.00 445,000,50
US Bank FFCB General Treas 1072742027 430,000.00 428,683,34
LJS Bank LIS Traasury Ganaral Treas 11/30/2027 325,000.00 324,301.76
US Bank LIS Treasury General Treay 113002027 100,000.00 9B,226.565
US Bank US Treasury General Treas 1213172027 $15,000.00 522,584.18
US Bank US Troasury Genessl Treas 113112028 580,000.00 §43,062,89
US Bank US Treasury Genera! Traas 2125/2028 §40,000,00 £48,475.78
US Bank US Treasury General Treas 3112028 §50,000.00 547,572,27
US Bank US Treasury Ganerel Treas 4/25/2028 £50.000.00 540,223,508
US Bank US Treasury General Treas 4120/2028 300,000.00 285,180.18
US Bank US Treasury General Treas 53072028 490,000.00 480,223 ,35
US Bank FHLE Ganarg| Treas 61972028 550,000.00 551,448,680
US Bank S Troasury General Treas 713172028 450,000.00 448,716.80
US Bank FAMCA Gensral Treas 8/28/2028 450,000,00 450,000.00
US Bank FAMCA Genaral Treas 9/272028 575,000,00 §72,450.75
Crughan Cerlificats of Dapasit Gensral Troas 10{182028 250,000.00 250,008.00
US Bank US Treasury Genere! Treas 5/31£2029 440,000.00 444,709,382
US Bank US Treasury General Traas 61302028 450,000.00 448,718.80
US Bank US Treasury General Treas 713172029 480,000.00 409,076,165 *
US Bank US Treasury Genaral Treas Bf3172028 50G,000.00 489,251.7F *
Ganoa Ceriiffcate of Depaosit General Treas 100472020 £00,000.00 500,000.00
Craghen Certificate of Deposit General Treas 10/18/2029 260,000.00 260,000.00
US Bank US Treasury Geners! Treas 10/34/2029 140,000.00 139,463.78 *
US Bank US Treasury 7 Genaral Treas 11/30/2029 430,000.00 425,952,651 *
US Bank US Treasury /J ~,  Gengral Treas 123172028 430,000.00 42B,002.18

/-:" 7/ 3 ; } ~ 7 Treasurar 27,801,120.62

2 ; Total Balance 20,818,781.78 30,392,281.12

f’( & [-'57’ w4 ( Kﬂ:ﬁj{-——-‘ ) Less-Outstanding Chacks (264,563.84)
Holly RaEldeff Gity Treasurar Less-Accounts Payable {164,936.80)

D

Paul D. Grahl, City Auditor

- e O —

Auditer's Balance 30,382,281,12 30,392.281.12




CITY OF FREMONT, OHIO
MONTHLY BANK RECONCILIATION

Month Ending 12/31/2024
Bank balances per statements: Investments:
Croghan Chacking  General Fund 0301 2,580,076.56 US Bank FFCB MNF5S 248,712.50
Croghan Checking  Payroll Account 8744 0.00 US Bank FHLB P3Jz 249,875.00
Croghan Chacking  CDBG Fund Economic Development 0383 362,477,256 US Bank FHLMC WMN3 499,750.00
Croghan Chacking  Commumity Block Grant 5775 15,825.96 US Bank FHLB PS50 250,000.00
Croghan Checking  Mandatory Fines 0093 17,240.15 US Bank U$ Treas 8ZF0 249,179.69
Croghan Checking  Forfaiture Selzure os78 6,871.30 US Bank US Treas CEHO 297,070.31
Croghan Checking  Federal Seizure 7578 3,104.41 US Bank FFCB MZWS 340,000.00
Croghan Checking DARE 5780 541584 US Bank US Treas 8ZT10 296,882.81
Croghan Savings Generel Fund 7400 18,215.75 US Bank US Treas 82W3 246,396 48
STAR Ohio STAR Chio General Treasury 8331 0.00 U§ Bank FFCB MU91 300.000.00
US Bank Custodial  Generzl Treasury 7922 759,849 91 US Bank US Treas CAR7? 240,377.54
TriState Checking  General Treasury 0988 0.00 US Bank FNMA 4J53 489,625 00
Total bank balances 3,778.077.13 US Bank US Treas CAJO 296167 .97
LS Bark AGM XML3 169,578.40
US Bank FHLB NWP1 250,000.00
US Bank FFCB MBH4 249,750.00
US Bank FHLMC WvBS 249,812.50¢
US Bank FFCB NP95 248,285 00
US Bank FFCB MCP5 499,375.00
US Bank FFCB MDZ2 128,649.00
US Bank FNMA 06G3 997,330.00
US Bank FHLMC XFAY 340,000.00
US Bank FAMCA BEK1 189,810.00
US Rank FHLB KXB7 847,725.00
US Bank FFCB MQOX3 388,432.00
US Bank FFCB MQX3 597,420.00
US Bank FHLB LG6G4 450,000,00
US Bank CO-Brkrd 90K3 247,755.00
US Bank FHLB MCL4 394,802.50
US Bank FHLE PJX4 447,075 00
US Bank US Treas Ccls 22168531
US Bank FHLB NGME 324,117.50
US Bank FHLB 8XY4 152,039.25
US Bank US Treas ayee 352,816.41
US Bark FHLB PAPOD 246,105.00
US Bank US Treas XDG3 42242678
US Bank FFCE NEMB 250,000.00
US Bank US Treas coQi 573,876,986
LS Bank 1S Treas BZTB 413,578.13
US. Bank FHLB LGL2 273,144,00
US Bank US Treas CEF4 245,468.75
US Bank US Traas CEF4 319.825.78
US Bank FFCB . NvDs 298,146.00
US Bank US Traas CENT 206,499.22
US Bank US Treas axes 502,230.27
US Barik FHLB SGUT 279,402 75
US Bank US Traas CEW7? 284,226.56
US Bank US Treas CFB2 437.291.01
US Bank FHLB TrE1 445,000.50
US Bank FFGB NWE3 428,683.34
US Bank US Treas GFZ89 324,301.76
US Bank US Treas CFZ9 98,226.56
US Bank US Treas [rcleic] 522,584.18
US Bank US Treas CGHB 543,962.80
US Bank US Treas CGPO 546,475 78
US Bank S Treas CGT2 547,572.27
US Bank FFCB PGWI 549,323.50
US Bank US Treas CHA2 295,160.16
US Bank FFCR PLDS 489,223.35
US Bank FHLB WMN7 551,446 50
U3 Bank US Treas CHQ7 448.716.80
US Bank US Treas X6HO 450,000.00
US Bank US Treas X7TK2 572,488 75
Croghan co 6009 250,000.00
US Bank US Treas CKT7 444,700 38
US Bank US Treas CKX8 448,716.80
US Bank US Treas CLC3 49907545 *
US Bank US Treas CLK5 499,2841.77 *
Genga €D 8333 500,000.00
Croghan cD 6011 250,000.00
US Bank US Treas CLRO 13946376 *
US Bark US Treas CMAS 42595251 *
US Bapk US Treas CMDO ___ 42899249
Total investments 27,023,064.26
TFotal bank balances and investments 30,802,141.39 * = Currert purchase price includes accrued interest
Add:
Deposits in Transit 16,620.37
Less:
Outstanding chacks:
Croghan General Ghecking {261,563.84)
Other
Accounts payabie —{164,936.80)
Reconciled bank balances and Investments 30,392,261.12

Total fund balances per system ) 30,392,261,12
Difference 0.00 M b - M ) /2' 20 2.5-_'

Paul B, Grahl, City Auditor Date /




CITY OF FREMONT, OHIO
CONSOLIDATED INVESTMENT PORTFOLIO

Asof: 1213112024
CASH ACCOUNTS
Maturity
— FPar _ Type  Compon _ Date
2,590,077 CHECKING 3.450%  111/2025
0 CHECKING 0.000% 11172025
362471 CHECKING 3.450% 11112025
15,826 CHECKING  0000%  1/1/2025
17,240 CHECKING 0.000% 11172025
8571 GHECKING  0.000%  11/2025
3,104 CHECKING  0000% 1112025
5418 CHECKING 0000% 1472025
18,216 SAVINGS 3956%  1/1/2025
¢ STAROHIO  4.700%  1/5/2025
759,850 SAVINGS 4350% 14402025
0 SAVINGS 0.000% 14472025
SECURSTIES
Maturity
Par Type Coupon Datg
280,600 FFCB 0.375% 1152028
250,000 FHLB 0.550% 173072025
550,000 FHLMC 0.520% 2/27/2025
250,000 FHLB 0.650% 3f28/2025
250000 US Treasury 0.500% 373172025
300.000 US Treasury 2825% 4/15/2025
340,000 FFCR 0.730% 5/19/2025
300,000 US Treasury 0.250% 5/31/2025
250,000 US Treasury  0.250% B/30/2025
300000 FFCB 0.750% 772172025
245,000 US Treasury  0.250% 7/31/2025
500,000 FNMA 0.600% 0/16/2025
30,000 US Treasury  0.250%  8/31/2025
170,000 AGM .600%  9/8/2025
250,000 FFCB 0530% 6/20/2028
250,000 FHLMC 0550% 8/28/2025
250,000 FHLB 0.750% 9/30/2025
250000 FFCB 4.280% 9/30/2025
500,000 FFCB 0.520% 10/14/2025
130,000 FFCB 0.520% 10/21/2025
1,000,900 FNMA 0.500% 11/7/2025
340,000 FHLMC 0850% 11/28/2025
J90.000 FAMCA 0.480% 1/15/2028
850,000 FHEB 0.530% 2/1172028
400,000 FFCB 0.560% 2M7/2026
600,000 FFCB 0.560% 21712026
450,000 FHLB 9.800% 2/25/2026
243,000 CD-Brkrd 0.850% 52028
450,000 FHLB 1.100%  4/2872028
395000 FHLB 1.020% SM9/2028
225000 US Tremsury 0.875% 8/30/2026
350000 FHLB 1050%  8/1372028
165,000 FHLB 1.875% 071172026
385000 US Treasury 1625% B/30/2028
256,000 FHLB 1020% 10M14/2028
425000 US Treasury  1.125% 40/31/2028
250,000 FFCB 1.430% 1172512028

575,000 US Treasury
450,000 WS Treasury
400,000 FHLE
250,000 US Treasury
340,006 US Troasury
300,00¢ FFCB
220,000 US Treasury
545,000 US Treasury
275000 FHLB
300,000 US Treasury
450,000 US Treasury
450,000 FHLB
430,000 FFCB
325000 US Treaswry
100,000 US Treasury
515,000 US Treasury
550,000 US Yreasury
540000 US Treasury
550,000 US Treasury
550000 FFCB
300,000 US Treasury
480,000 FFCB
550,000 FHLB

450 030 US Treasury
450,000 FAMCA
575000 FAMCA
250000 CD
440,000 US Treasury
450,000 US Treasury
480,000 US Treasury
500,000 US Treasury
500,000 CD
250,000 CD
14G.000 US Treasury
436,000 US Treasury
436,000 US Treasury

TOTALS

CASH ACCOUNTS

SECURITIES
TOTAL

1.250% 12/31/2026
1.500% 173172027
1.115% 272802097
2.500% arstfaeat
2.500% 2/31/2037
2.875% 41282027
2.750% 4/30/2027
2.375% SMS0a027
3.500% 611172027
3.250% &6/30/2027
2750% 7/31/2027
3.350% 9M0/2027
4.375% 10/2712027
28¥5% 11720/2027
3.875% 11/20/2027
3875% 12/3142027
3.500% 13172028
4000%  2/20/2028
3825% 273172028
I875%  ar2srz0z8
3.500% 4/30/2028
3.875% s/30r2028
4.375%  @/erz0ze
4.125% 73172028
4490% 8r28/2028
4.700% 9/27/2028
4.00% 101872028
4.500% 53172020
4.250% 8/30/2029
4.000% 773172029
3.825% 83172029
3.600% 10/4/2029
3.850% 10/18/2020
4.125% 10734/2028
4.425% 11j30/2029
4375% 12/31/2029

Total per Manthty Bank Reconeilalion

Less:

Accrued interesi an Invesiments

Tatal
Variance amount

Settla
Date
12/31/2024
12/31/2024
12/131/2024
12/31/2024
1213172024
12131/2024
123112024
12/31/2024
12/23/2024
12/34/2024
12/24/2024
12/3172024

Sattla

Dats
/2372021
erans2021
8/31/2020
8/28/2021
82012021
5/512022
1912021
Ti2812029
972021
22024
6/30/2021
ar51/2020
71282021
911342021
8/30/2020
10/156/2020
8r30/2021
8/30/2022
101412020
11172020
22312021
1143072020
11512024
22412021
2M19/2021
21252021
2/2s12021
3/52021
1144652021
19201
11M8/2021
5i27/2022
312023
73112023
11116/2621
1inae
1172352021
21312021
212/2022
425f2022
brig/2022
12130/2022
4/26/2022
8/13/2023
/28/2022
52022
10/3/2023
9/8/2022
8/14/2022
10i27/2022
1172612022
52024
112372023
4/20/2023
A4/202023
442072023
4/25/2023
55172023
5{30/2023
713172023
Ti31/2023
2/28/2023
107272023
101812024
1812024
7512024
812712024
9/3/2024
107412024
101812024
1243172024
12/30/2024
12i31/2028

Par

3.779.077

27,218,000
31,083 077

Original Purchase Balances
Principal XYiefd Nete/Call Featire as of
2,590,076 56 3.450% Croghan - Genaral 123172024
0.00 0.000% Croghan - Payroll Account {253112024
382,477.25 3.450% Croghan - REF 1273172024
15,825.88 9.000% Croghan - Communily Block Grant 1203172024
17,240.45 A.000% Croghan - Mandetory Fines 1213112024
6,871.30 0.000% Croghan - Foreiture Seizure 1213172024
3,104 41 0.000% Croghan - Federal Seizure 1213112024
541584 0.600% Croghan - DARE 12131/2024
1B,21575 3.850% Croghan - General (Savings) 1243172024
000 4.700% STAR - Genoral 123112024
758,040 91 4.350% UIS Bank 1243172024
000 0.000% TriState Capital 1213172624
Original Purchase
Principal Yiald Note/Call Feature Satakeeping
248.712.50 0.532% Non-cailable LS Bank
248,875 00 0.565% 12/30/21 - One-lime Us Bank
498,750.00 0.531% B/27721 - Quarlerly US Bank
250,000 00 0.850% 12/28/21 - One-lime US Bank
240,179.80 0.584% Non-caliabie US Bank
207,070.31 2.873% Non-caliable US Bank
340,000 00 0.730% 818/21 - Contincous US Benk
20688281 0.524% Non-callable US Bank
246,298.48 0.636% Non-czllable US Bank
300,000.00 0.740% 10/21/21 - Conlinuous US Bank
240,377.54 0.719% Non-callable US Bank
499,625.00 0.615% B/8/21 - Quarierty US Bank
298,167.97 0.568% Non-callable Us 8ank
18,578 40 0.663% Non-cailable US Bank
248,750.00 0.550% 8720121 - Continuous US Bank
24681240 0.570% 8/29/21 - Querizy Us Bank
25C,000.00 0.750% 12730721 - One-time US Bank
248,285.00 4.457% Non-caflabla Us Bank
498,375.00 0.550% 10/14/21 - Coptinugys S Bank
129.849.00 0.580% 10/21/21 - Continuous US Bank
947,330.00 0,558% Nan-callable US Bank
340,000.00 0.650% 11/28/21 - CQuarlerly US Bank
189,810.00 0.500% Non-calisble US Bank
B47,725.00 0678% SHt/21 - Quarterly Us Bank
398,432.00 0.702% 8721 - Continuous LS Bank
£07.420.00 0.682% &/17/21 - Continuous Us Bank
450,000.00 0.800% 2/25/22 - Quarledy US Bank.
247,755.00 0.750% BNY Mellon Capitel - 6/5/21 - Quarterly US Bank
447,075.00 1.251% 4/29122 - One-time Us Bank
304,802.50 1.030% 11118/21 - Quartery Us Bark
221,885.31 1.203% Non-calabie US Bank
324,117.50 2.928% 713122 - One-lime US Bark
152,039.25 4.614% Non-callable US Bank
352.818.41 4.485% Non-callable U3 Bank
246,105.00 1.349% 4/14/22 - One-lime US Bank
422.426.78 1.251% MNon-callable US Bank
250,000.00 1.430% 11/23/22 - Onedime US Bank
573 476.98 1.290% Non-callsble US Bank
41357812 3.508% Non-callsble US Bank
273,144 .00 3.118% 5/26/22 - One-time US Bank
245468.75 2901% Non-callable US Banpk
419.82578 4.032% MNon-callable US Bank
298,148.00 3008% Non-callable Us Bank
R08,480.22 4.804% Non-caHable US Bank
502,230.27 4.280% Non-calable US Bank
279,402.75 3.145% Non-caliabls 5 Bank
284,226.36 4.800% Nor-calable US Bank
437,201.01 3.381% Non-caliable U3 Bank
445,000.50 3.424% Non-callable US Bank
428,663.34 4.444% Non-caliable US Bank
324,301.78 4.523% Non-caliable U5 Bank
£8,226.56 4441% Non-callable US Bank
52258418 3.547% Non-callable US Bank
343,862.80 3.752% Non-callabig US Bank
548.475.78 3.727% Nen-callable U5 Bank
£47.572.27 3.723% Non.callable US Bank
548,323.50 3.902% Non-callable US Bank
20518016 3.863% Non-cailable LIS Bank
480,222 35 3910% Non-callable US Bank
551,446.50 4.315% Non-cailable US Bank
448,718.80 4.188% Non-caiable Us pank
450,000.00 4 480% Non-callable Us Bank
572,488.75 4.788% Non-callabie US Bank
250,000.00 4.081% Non-caHabla Croghan Colonial Bank
444,704,368 4.255% Non-cabable US Bank
44B,718,80 4.314% Non-calable US Bank
467,837.11 * 3.651% Non-calable US Bank
408,11,56 *  3.865% Non-caliable US Banrk
500,060.00 3.750% Non-callable Genca Bank
250,000.00 3.925% Non-caliable Creghan Colonial Bank
13840082 * 4.374% Non-czllable US Bank
42449063 * 4417% Non-calisble US Bank
42899219 4.428% Non-cellable US Bank
Original WID
Prizcipal Yield
3,779.077.13 3.50%
27,019,040.88 257%

3p,798.118.12
30,802,141.28

4,023.27)
30,788 {18.12
0on

* = Current purchase price on monthly bank reconciliation and Treasurer's report Includes acerued Interest,

CUSIP

3133EMNFS
3130AP3S2
3134GWMN3
3130AP5S0
912823ZF0
81282CEHO
I1IAEMZWSE
912328210
8123282W3
3123EMUSY
#1282CABT
3136G4J53
212B2CAH
33422XML3
JIIIEMBEHS
3134GWVBY
3130ANWP1
3133ENPES
MIIEMCPS
3433EMDZ2
3i35G0EG3
3134GXFAT
3142288K1
3130AKXBT
3133EMUX3
3133EMQX3
3130ALEGA
068518QKS
3130APIXS
J130AMCLY
91252CCJ8
31IDANGME
310ABXY4
912828YGY
3136APAPO
S1232xXDG3
3133ENEMS
81282C000Q1
812028278
J130ALGL2
812682CEF4
91282CEF4
A133ENVDS
91282CENT
91282088
3130ASGUT
91282CEWT
81282CFB2
3130AT7E1
3133ENWE3
$1282CF29
S1283CFZ9
91282CGCY
91282CGHB
91262C5P0
91282CGT2
HIIEPGWE
81282CHA2
3132EPLDS
3130AWMNT
91282CHQT
31422X8HD
314227K2
HAHBO0D
91282CKT7
81282CKXE
£1282CLC3
1282CLKS
#8333
e
91282CLRQ
91282CMAS
81282CMDO

Days to
Maturity

[

Days
Maturity



CITY OF FREMONT, CHIO
CASH BALANGES REPORT - DECEMBER 2024

725
726
727
730

General

Reserve Balance W.C.
General Debt Service
Palice and Fire Debt
Municipal Income Tax
Public Recreation

Street Maintenance

Motor Vehicle License
IDIAM Program

Indigent Drivers

Probation Services

Court Special Project Fund
Enforcement & Education
Muni Court Computer
Probation Incentive Grant
CCA Grant

OneOhio Opiod Settlement
Palice Pension

Fire Pension

Mandatory Drug

Forfeit & Seizure

DOJ Equitable Sharing
Criminal Justice

DAR.E.

Blockwatch

Chio CDBG

Community Housing

FEMA

Continuing Profess. Training
Local Coronavirus Relief
Revolving Loan

Sauth Front St. Improvement
Capital Improvement

Fire Equipment
Construction

Local Transportation

SCIP

Development Grant

Water Operating

Water Deposits

Water 1984 Improve Bond
Water Revenue Mortgage
Water 2003 Improve Bond
Water Bond

Water Construction

Water Replace/lmprovement
Water Reservoir

Sewer Operating

Sewer Bond

Sewer Replace/Improvement
Internal Equipment Service
Internal Benefits

R.L. Walsh Trust
Recreation Trust
Demolition Security Trust
Unclaimed Monies

Ohio Highway Patrol Transfer
County Sewer District
Recreation League Fees
Main St., Fremont

GRAND TOTALS

Balance
1112024

1,778,100.67
0.00
207,851.08
72,878.09
2,847,245.85
117,317.92
603,869.62
213,671.56
42,489.86
232,353.01
41,810.05
609,240.87
13,233.80
53,324.48
7,349.52
{0.00)
22,843.73
0.00
0.00
10,746.35
33,073.84
3,104.41
115.44
1,778.80
70.86
50,459.16
0.00
0.00
10,237.52
208,617.62
162,369.46
0.00
2,101,039.54
307,496.04
0.00
0.00
0.00
0.00
2,714,478.77
52,645.00
243,877.90
0.00
0.00
0.00
0.00
1,219,262.48
1,114,193.53
14,654,752.75
0.00
346,314.74
25,825.58
0.00
712,862.22
5,163.65
0.00
114,106,186
0.00
50,563.91
0.00
.00

31,230,054.15

Month
Revenues

2,i71,707.54
0.00
68,235.14
0.00
896,244.35
104,886.70
05,234 86
0.00
457.36
390.00
3,783.96
2,424.80
80.00
884.00
0.00

0.00

0.00

0.00

0.00
1,238,680
10,889.00
0.00

0.00

0.00

0.00
129,500.00
0.00

0.00

0.00

0.00
1,084.86
0.00
583,333.36
0.00

0.00

0.00

0.00

0.00
666,242.17
1,500.00
64,119.61
0.00

0.00

0.00

0.00

0.00
163,891.86
948,560.61
0.00
333,137.50
22,907.78
0.00

0.00

0.00

0.00
(107.42)
761.00
50,580.31
0.00

0.00

6,420,786.85

Month Year to Date
Expenditures Revenues
1,031,598.86 14,490,054.47

0.00 0.00

0.00 818,822.00

988.09 0.00
2,020,370.43 12,401,265.55

94,398,830 1,185,112.27

101,496.51  1,083,037.92
0.00 80,174.50

0.00 5,414.94

0.00 11,022.33
4,000.74 55,433.46
0.00 35,867.90

0.00 1,049.00
805.98 12,594.50
0.00 0.00

0.00 0.00

0.00 §0,592.02

0.00 0.00

0.00 0.00

0.00 5,493.80
37,015.00 40,999.00
0.00 0.00

0.00 0.00

0.00 §,330.00
70.88 0.00
0.00 149,110.80

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 205,107.79

0.00 0.00
60,563.25  3,606,199.48
0.00 800,000.00

0.00 0.00

0.00 0.00

0.00 342,851.99

0.00 0.00
813,614.14 8,B38,589.36
1,538,04 20,900.00
0.00 769,435.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.0

0.00 1,966,702.00
6895,893.35 11,047 .157.41%
0.00 0,00

0.00 3,997,650.00
8,251.40 96,186.89
0.00 0.00

0.00 16,000.00

0.00 0.00

0.00 26,000.00
1,117.75 2,560.28
761.00 12,142.40
56,683.48 728,011.18
0.00 0.00

0.00 0,00
4,930,068.68 62,687,868.31

Year to Date
Expenditures

13,724,494.58
0.00
768,821.90
72,878.00
13,4058,634.90
1,033,291.10
1,084,189.82
0.00
4,873.00
0.00
57,078.91
20,534.36
986.00
23,502.02
0.00

0.00
73,235.75
0.00

0.00

0.00
67,201.54
0.00

70.88
192,744.00
0.00

0.00

0.00
208,617.62
5,000.00
0.00
2,398,457 48
0.00

0.00

0.00
325,000.00
0.00
8,917,986.66
20,575.00
769,434.39
0.00

0.00

0.00

0.00
2,061,910.98
1,966,699.92
11,342,641.26
0.00
3,007,648.84
98,154.42
0.00

0.00

0.00

0.00
1,117.75
12,142.40
718,954.74
0.00

0.00

63,534,661.34

Ending
Cash Balance

2,543,660.56
0.00
257.651.16
0.00
1,751,876.11
239,139.09
635,717.79
293,846.06
43,031.60
243,376,24
40,164,680
624, 574.41
13,268.80
42,326.94
7,349.52
(0.00)
0.00
0.00
0.00
17,240.15
8.871.30

0.00
15,825.96
0.00

0.00
10,237.52
0.00
362,477.25
0.00
3,300,681.54
997 496.01
0.00

0.00
17,851.99
0.00
2,835,079.47
92,970.00
243,878.51
0.00

0.00

0.00

0.00
(842,648.52)
1,114,195.61
14,350,268.90
0.00
346,315.90
25,858.05
0.00
728,682.22
5,163.65
26,000.00
115,548,869
0.00
59,620.35
0.00

0.00

30,392,261.12

Encumbrances

350,400.07

48,663.97
240,352.09
0.00
1,000.00
0.00

6.00

0.00
1,514.00
13,980.00
0.00

0.00

0.00

0.00

0.00
8,641.00
2,900.83
0.00

0.00

0.00

0.00
10,000.00
0.00

0.00

0.00

0.00

0.00

0.00
261,032.28
305,000.00
0.0¢

0.00

0.00

0.00
427,950,368
0,00

0.00

0.00

0.00

0.00

0.00
37,336.00
0.00
1,040,948.02
0.00

0.00
1,763.35
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,782,414.73

Unencumber
Balance

2,192,260.49
0.00
257,851.16
{0.00)
1720,959,35
190,475.12
395,365.70
203,846.08
42,031.60
243,376.24
40,158.60
624,574.41
11,782.80
28,336.04
7,349.52
(0.00}
0.00
0.00
0.00
8,509.15
3,070.47
3,104.41
115.44
5,415.84
0.00
5,826.96
0.00
0.00
10,237.52
0.00
362,477.25
0.00
3,048,640.25
692,498.01
0.00
0.00
17,851.99
0.00
2,207,128.11
92,070.00
243,878.51
0.00
0.00
0.00
0.00
(879,084.52)
1,114,195.61
13,318,320.88
0,00
346,315.90
24,084.70
0.00
728,682.22
5,163.65
26,000.00
115,548.69
0.00
59,620.35
0.06
0.00

27.609,846.39
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec¢ 2022 Dec 2023 Dec¢ 2024 Percent Outstanding Amended Percent
YTD YTD YiD Change FO's Budget Act/Bud
General Fund (101):
Beginning Balance 3,754,469.96 3,433,892.11 1,778,100.67 -48% 1,778,100.67 100%
Revenues:
Property and other local taxes 950,245.58 861,320.15  1,090,816.7% 13% A 0.00 964,000.00 113%
Charges for services 27,180.60 39,996.07 60,457.43 51% 8 0.00 29,750.00 203%
Licenses, permits and fees 14,496.00 17,095.00 8,902.00 -48% 0.00 15,000.00 59%
Fines and forfeitures 260,177.87 295,830.95 285,570.67 -53% 0.00 285,000.00 100%
Intergovernmentat 726,994.73  1,201,734.74  2,523,915.85 110% C 0.00 2,546,822,00 989%
Investment income 362,607.10 832,536.08 770,170.83 <% 0.00 600,000.00 128%
Other 379,414.14 423,077.77 683,070.31 6% D 0.00 612,000.00 112%
Sale of capital assets 1,104.55 0.00 16,162.50 100% E 0.00 2,500.00 647%
Transfers-in 9,080,000.00  8,600,000.00  9,050,986.09 5% 0.00 8,800,988.00 103%
TOTAL REVENUES 11,802,220.57 12,371,599.76 14,490,054.47 17% 0.00 13,856,060.00 105%
Expenditures:
City Council 59,610.84 59,126.46 61,511.94 4% 985.00 64,638.00 97%
Municipal Court 752,932.42 773,728.05 790,417.33 2% 18,361.13 870,782.00 93%
Prabation 131,260.05 171,842.77 201,041.04 17% F 1,157.14 207,763.00 87%
Auditor/Treasurer 143,031.05 148,865.31 161,625.59 9% 6688.24 166,662.00 97%
Building Maintenance 65,708.65 305,991.18 339,485.32 1% G 16,878.03 377,748.00 94%
Civil Service 17,778.07 5,891.34 12,843.04 114% 0.00 23,167.00 55%
Engineer 154,411.84 168,891.83 185,014.32 0% H 3,874.46 207,247.00 91%
Legal 221,721.98 214,228.24 214,680.37 0% 2,917.00 234,692.00 93%
Information Systems {MIS) 91,843.18 82,998.59 66,157.96 -20% 16,135.11 172,150.00 48%
Mayor 101,938.98 108,699.92 127,328.67 17% J 2,180.68 133,310.00 97%
Diversity & Inclusion 98,976.09 107,211.27 74,407.62 31% K 646.70 118,849.00 63%
Cther Operating 326,938.83 295,316.35 383,078.95 30% L 78,054.14 476,000.00 7%
Safety Service 78,377.20 105,091.6% 78,142.65 -26% M 2,138.60 100,414.00 80%
Palice 4,418,056.01  4,601,459.31  4,658,502.70 1% 37,731.53 5,148,582.00 91%
Fire 3,021,676.82  3,265,530.13  3,109,406.24 -5% 48,887.39 3,239,400.00 97%
Other Public Safety 262,328.51 294,823.93 339,353.53 15% 5§7,655.23 427,768.00 93%
Health and Welfare 4,625.60 9,380.39 7.701.15 -18% 788.60 14,000.00 61%
Zaning and Planning 191,066.38 174,589.59 173,273.74 -1% 2,623.22 211,470.00 83%
Community Environment 9,558.00 10,035.90 10,891.70 10% 0.00 11,000.00 100%
Park 933,056.13  2,899,763.92  2,488,164.01 -14% N 31,102.68 2,618,826.00 96%
Other Leisure Time 2,350.00 2,571.00 2,925.00 14% 0.00 4,000.00 73%
Economic Development 1,034,351.68 221,254.03 238,441.71 8% 27,595.18 265,740.00 100%
TOTAL EXPENDITURES 12,122,798.42  14,027,391.20 13,724,494.58 -2% 360,400.06  15,094,208.00 93%
Change in fund balance (320,577.85) (1,655,791.44) 765,559.89 -148% (350,400.06) {1,238,148,00) -34%
Ending Balance 3,433,892.11 1,778,100.67  2,543,660.56 43% (350,400.06) 539,952.67 406%

Explanation Legend:

A = The valuation of the properties within the City of Fremont were re-evaluated and increased for tax year 2024.
B = There was two structure demolitions due to a declaration of public nuisance in 2023 and those assessments were paid

in 2024 (approximately $20,000}.
= The Cily has received a significant amount of grants during 2024 (approximately $1.8 million} for reimbursement of expendifures

3]

associated with the new amphitheater.

mTmo

0]

= The Cily received Rotary's contribution towards the Community Amphitheater ($250,000).

= The Cily held a city-wide auction in 2024.

= During 2024, there has been approximately 327,000 in payrofi-related expenditures charged to Probation Department within
the General Fund due to a reduced amount of probation fees collecled in the Probation Services Fund.

= During 2023, a significant tuckpoinfing/waterproofing project at City Hall was completed (approximately $150,000) and a

complete renovation of the City Hall elevator was starfed in 2023 (approximately $72,000). The elevator project was completed
in 2024 (approximately $224,000) and there were several repairs necessary lo the HVAC system at City Hall.

AR~

Diversity & Inclusion Depariment so the dspartment was eliminated during 2024.

~

= During 2024, the Cily had some additional testing and reporting associated with the Claus Cultery property.
= During 2023, the City purchased a new server for Cify Hall (approximately $40,000).

= During 2024, payroll-related expendifures has increased approximately $13,000 from 2023.
= The Cily did not receive the grant from the Mental Health Recovery Services (MHRS) Board which primarity funded the

= During 2024, the City purchased an upgrade tc Microsoft 365 (approximately $22,000), new e-mail filtering (approximately

$6.,500), upgraded firewall (approximately $4,700), upgraded antivinus {approxirately $4,000) and upgraded Office 365

Back-ups (approximately $4,400). Also, the county fees assaciated with real estate tax coliection and distribution increased

by approximately 318,000 during 2024.
M = During 2024, payroli-related expenditures has decreased approximately 38,000 from 2023. Also, the City purchased
several used administrative vehicles In 2023 (approximately $25,000).

z

= The amphitheater project was completed during 2024.



CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dec 2023 Dec 2024 Percent Outstanding Amended Percent
YTD YiD YD Change PO's Budget Act/Bud
Income Tax Fund (201):
Beginning Balance 3,861,075.72 4,381,431.70 2,847,245.55 -35% 2,847,245.55 100%
Revenues:
Taxes - Withholdings 8,805,897.91 9,184,462.47  9,500,957.76 3% 0.00 9,000,000.00 106%
Taxes - Business 2,116,810.99 171472209  1,716,591.20 0% 0.00 1,625,000.00 106%
Taxes - individuals 708,050.47 735,162.09 822,132.70 12% O 0.00 800,000.00 103%
Penalty and interest 191,260.56 160,996.02 131,327.65 -18% 0O 0.00 150,600.00 88%
Refunds and reimbursements 166,940.61 196,803.63 230,256.24 17% P 0.00 230,000.00 100%
TOTAL REVENUES 11,788,960.54 11,992,236.30 12,401,265.55 3% 0.00 11,805,000.00 105%
Expenditures:
Income Tax Department 585,882.56 1,148,700.45 1,027,812.99 -t1% Q 30,916.76 1,029,166.00 103%
Transfer - Debt 292,722.00 §42,722.00 818,822.00 -3% 0.00 818,822.00 i00%
Transfer - General 9,080,000.00  8,600,000.00 9,050,000.00 5% 0.00 9,050,000.00 100%
Transfer - Capital improvement 675,000.00  2,300,000.00  1,500,000.00 -35% R 0.00 1,500,000.00 100%
Transfer - Street 0.00 0.00 0.00 0% 0.00 0.00 nfa
Transfer - Recreation 360,000.00 360,000.00 500,000.00 39% § 0.00 500,000.00 100%
Transfer - Fire Equipment 275,000.00 275,000.00 600,000.00 118% T 0.00 600,000.00 100%
TOTAL EXPENDITURES 11,268,604.56 13,526,422.45 13,496,634.99 0% 30,916.76 13,497 988.00 100%
Change in fund balance 520,355.98  (1,534,186.15) (1,095,369.44) -29% (30,816.76)  (1,692,988.00) 67%
Ending Balance 4,381,431.70 2,847,245.55 1,751,876.11 -38% (30,916.76) 1,154,257.55 148%

Explanation Legend:

O = The City opsrates on the cash-basis of accounting throughout the year, meaning the City does not record any receipts until mongy is
actually received. There can be many factors on the cash-basis of accounting which effect revenue tofals primarily timing differences
when the Cily may have received income tax payments in 2024 vs, 2023,

P = The City pays a retaining fee to RITA throughout the year for income lax billing and collection services fo be provided. At the end of
each year, RITA reconciles the amount in retaining fees paid compared fo their actual cost of services provided and the difference is
either returned in the form of a refund or invoiced if actual costs were higher than the retainer paid. The ability for RITA to keep their
hilling and coflection fees low are a direct resulf of the amazing job done by the City's Income Tax Administrater and the work she

puls in throughout the year.
= The 2024 YTD refunds are down approximately $135,000 vs 2023 YTD.
= City Council authorized a reduced transfer amount info the Capital Improvement Fund in 2024.
= City Council authorized a larger transfer amount into the Recreation Fund in 2024.
= City Councit authorized a larger transfer amount info the Fire Equipment Fund in 2024.

~NW6no
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dec 2023 Dec 2024 Percent Outstanding Amended Percent
YTD YTD YTD Change PQO's Budget Act/Bud
Recreation Fund (211):
Beginning Balance 171,266.68 184,197.10 117,317.92 -36% 117,317.92 100%
Revenues:
Charges for services 566,089.79 581,630.53 635,006.88 9% 0.00 591,750.00 107%
Intergovernmental 0.00 0.00 0.00 0% 0.00 0.00 a
Other 2277119 27,450.66 19,824.39 -28% 0.00 33,500.00 59%
Sale of capital assets 25.00 0.00 261.00 100% 0.00 500.00 56%
Transfers-in 360,000.00 360,000.00 500,000.00 39% U 0.00 360,000.00 139%
TOTAL REVENUES 948,885.98 969,081.19  1,155,112.27 19% 0.00 985,750.00 117%
Expenditures:
Recreation Department 935,955.56 1,035,970.37 1,033,291.10 0% 48,663.96 1,107,502.00 98%
TOTAL EXPENDITURES 935,955.56  1,035,970.37  1,033,291.10 0% 48,663.96 1,107,502.00 98%
Change in fund balance 12,930.42 (66,879.18) 121,821.17 -282% (48,663.96) (121,752.00) -60%
Ending Balance 184,197.10 117,317.92 239,139.09 104% (48,663.96) (4,434.08) -4296%
Explanation Legend:

U = City Council authorized a larger transfer amount into the Recrealion Fund in 2024,



CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dec 2023 Dec 2024 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget ActiBug
Street Fund (222):
Beginning Balance 599,450.50 639,150.97 606,869.62 -5% 606,869.62 100%
Revenues:
Charges for services 0.00 0.00 1,000.00 100% 0.00 1,000.00 i00%
Intergovernmental 1,025,468.10 1,046,710.16 1,080,547 .41 1% 0.00 1,035,000.00 102%
lnvestment income 802.65 25,067.68 23,231.98 -T% 0.00 15,000.00 155%
Other 18,214.93 1,068.73 5,458.60 411% 0.00 0.00 n/a
Sale of capital assets 0.00 0.00 2,800.00 100% Q.00 0.00 nfa
Transfers-in 0.00 0.00 0.00 0% 0.00 0.00 n/a
TOTAL REVENUES 1,044,485.68 1,072 846.57 1,093,037.99 2% 0.00 1,051,000.00 104%
Expenditures:
Street Department 1,004,785.21 1,105,127.92  1,064,189.82 -4% 240,352.09 1,443,744.00 90%
TOTAL EXPENDITURES 1,004,785.21  1,105,127.92  1,064,189.82 -4% 240,352.00 1,443,744.00 90%
Change in fund balance 39,700.47 (32,281.35) 28,848.17 -189% (240,352.09) {392,744.00) 54%
Ending Balance B39,150.97 606,869.62 635,717.79 5% {240,352.09) 214,125.62 185%
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dec 2023 Dec 2024 Percent Qutstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Capital Improvement Fund (410):
Beginning Balance 2,042,500.88 1,920,159.13  2,101,939.54 9% 2,101,939.54 100%
Revenues:
Intergovernmental 511,916.59 976,305.31  2,101,119.48 115% V 0.00 2,810,114.00 75%
Special assessments 1,884.99 112.59 0.00 -100% 0.00 2,500.00 0%
Other 2,905.00 42,676.44 5,080.00 -88% w 0.00 0.00 nfa
Transfers-in 675,000.00  2,300,000.00  1,500,000.00 -38% X 0.00 1,000,000.00 160%
TOTAL REVENUES 1,191,706.58  3319,094.34  3,606,199.48 9% 0.00 3,812,614.00 95%
Expenditures:
Legal & Professional Fees 2,300.00 0.00 0.00 0% 0.00 0.00 nfa
Floodwall Repairs 134,752.09 30,988.83 4,072.25 A7% Y 0.00 40,000.00 10%
Sidewalk lmprovements 0.60 3.640.00 3,800.00 A% 0.00 25,000.00 15%
Engineering Services 8,545.00 5,000.00 0.00 -100% 25,000.00 28,000.00 89%
0SS Solid Waste Grant 20,200.00 20,200.00 0.00 -100% Z 0.00 0.00 n/a
Eastside Fire Roof 0.00 0.00 89,081.00 i00% AA 0.00 118,500.00 75%
Industrial Park 131,103.06 791,014.08 535,128.20 -32% AB 23,457.44 614,400.00 21%
Strand Wall Repairs 3,539.86 163,620.00 0.00 -100% AC 0.00 0.00 nfa
Rec Center Parking Lot 0.00 0.00 259,796.78 100% AD 0.00 296,491.00 88%
Rec Center Cardio Equip 0.00 0.00 0.00 0% 7,752.84 0.00 nfa
Playground/Park Improvements 228,085.12 8,750.86 0.00 -100% 0.00 0.00 nla
Rodger Young Park 32,070.60 178,900.00 0.00 -100% AE 0.00 2,500.00 0%
Mayor Maier Park 0.00 18,002.88 0.00 -100% AF 0.00 0.00 nfa
Heaith Dept Grant 0.00 17,000.00 0.00 -100% AG 0.00 0.00 n/a
Recreational Trails Program 0.00 0.00 0.00 0% 0.00 0.00 nfa
Streat Improvements 43,685.45 469,244.50 32,301.865 -93% AH 21,590.00 0.00 nfa
Bloom Road 0.00 0.00 0.00 0% 0.00 415,000.00 0%
Chermy Street 45,971.70 10,000.00 0.00 -100% Af 0.00 0.00 nfa
Park Avenue 19,112.97 390,408.84 0.00 -100% AJ 0.00 0.00 nia
Fifth Strest 105,200.00 876,100.92 796,263.08 -9% 0.00 873,542,00 91%
Oak Harbor Road 0.00 0.00 94,005.00 100% AK 183,232.00 300,000.00 92%
Bridge Repairs 0.00 0.00 0.00 0% 0.00 0.00 n/a
Cottage Street Bridge 53,859.83 128,093.02 0.00 -100% AL 0.00 0.00 nfa
Rawson Avenue 481,354.85 0.00 0.00 0% 0.00 0.00 nfa
Storm Water Management Prog 4,327.80 1,700.00 0.00 -100% 0.00 2,000.00 0%
Croghan St Utilities 0.00 0.00 584,008.52 100% AM 0.00 666,530.00 88%
Durbin Repairs _ 0.00 24,650.00 0.00 -100% AN 0.00 0.00 nfa
TOTAL EXPENDITURES 1,314,048.33  3,137,313.93 2,308,457 48 -24% 261,032.28 3,381,963.00 78%
Change in fund balance (122,341.75) 1841,780.41  1,207,742.00 564% (261,032.28) 430,6851.00 220%
Ending Balance 1,920,159.13 2,101,939.54 3,309,681.54 57% {261,032.28)  2,532,580.54 120%
Explanation Legend:

V = The Fifth Street reconstruction project was primarily funded by a Federal grant passed through the Ohio Department
of Transportation (ODOT) and was completed in 2024 (approximately $751,000). The Cily also received the advance
of a gran! from the State (approximately $1.35 million) associated with & future capital project.

W =During 2023, the City recevied a contribution from Kiwanis towards the installation of a new shelfer house next to
the All-Inclusive Playpark in Rodger Young Park.

X = City Council authorized a reduced transfer amount into the Capital Improvement Fund in 2024.

Y =During 2023, the Cily paid approximately $23,000 for invasive species control af the pravious site of the Ballville Dam.

Z =The City no fonger receives & grant to cover & portion of the brush collection services so those costs have been
maved fo the Parks Depariment’s budge! within the General Fund.

AA = The roof of the Easlside Fire Stafion was repaired during 2024.

AB = The City's confinued costs associated with the H. P. Young Industrial Park.

AC =As part of the demolition of the Jackson Annex building in association of the development of the amphitheater park,
repairs were needed to the shared wall between the Jackson Annex and The Strand building.

AD = The parking lof at the Recreation Center during 2024.

AE = During 2023, the City made improvements to Rodger Young Park ingluding the installation of a new baseball diamond.

AF = The City made several improvements in Mayor Maier Park during 2023.

AG = The Cily installed several shelfers for TRIPS bus stops around Fremont  This project was funded by a grant from the
Sandusky County Health Department.

AH = During 2023, the Cily repaved the several intersections on State Street.

Al = During 2023, the Cify paid 2 setflement to Great Lakes Demolition refated to the Cherry Straet Project.

AJ =During 2023, street impravemen! project on Park Avenue.

AK = Design and engineering services were performed for the Qak Harbor Roead Improvement Project.

AL = Coftage Slreet Bridge replacement profect was started in late 2022 and is carrying over into 2023.

AM = Street Improvement FProject cn Croghan Street

AN = During 2023, repairs refaled fo the ditch arcund Durbin Drive were needed 3



CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dec 2023 Dec 2024 Percent Qutstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Water Operating Fund (510):
Beginning Balance 3,821,176.32 3,870,355.75 2,714,476.77 -30% 2,714,476,77 100%
Revenues:
Intergovernmental 6.0¢ 37,500.00 12,381.25 -67% AQ 0.00 12,500.00 99%
Charges for services 8,118,860.45  8,490,893.70  8,805,949.55 4% 0.00 8,677,000.00 101%
Tap-in fees 17,188.00 19,758.00 10,572.00 -48% 0.00 20,000.00 53%
Special assessments 11,059.58 13,860.96 1,969.21 -868% AP 0.00 0.00 nia
Other 11,836.92 10,620.17 6,562.35 -368% 0.00 23,000.00 20%
Sale of capital assets 37,812.50 0.00 1,155.00 100% 0.00 2,500.00 46%
TOTAL REVENUES 8,196,856745  8,572,632.83 8838,589.36 3% 0.00 8,735,000.00 101%
Expenditures:
Water Office 496,941.83 550,104.69 548,635.36 0% 18,465.77 620,296.00 91%
Water Treatment Plant 3,462,166.49  4,124,038.11 4,405,997 .92 7% 201,616.48 4,960,192.00 95%
Water Maintenance 1,113,631.90 968,512.27  1,011,484.65 4% 19,440.36 1,127,395.00 91%
Improvements and other 3,074,937.80  4,085,856.74 2,051,868.73 -28% AQ 98,427.75 3,086,687.00 99%
TOTAL EXPENDITURES 8,147,678.02  9,728,511.81 8,917,886.66 -8% 427,950.36 9,784,570.00 5%
Change in fund balance 49,179.43  (1,155,878.98) (79,397.20) -93% (427,950.36)  (1,059,570.00) 48%
Ending Balance 3,870,355.75  2,714,476.77  2,635,079.47 -3% {427,950.36)  1,654,806.77 133%
Explanation Legend:

AQ = The City received a grant from the Qhio EPA (350.000) to assist in the identification of lead water service lines. The City
completed a significant amount of lead water service line identification in 2023. The balance of the grant was be spent

in 2024.

AP = Tap-in fees decreased approximately $12,000 in 2024.
AQ = During 2023, the waterline work at the H.P. Young Industrial Park was completed (approximately $275,000) and
improvements were made to Jackson Street (approximately $75,000). Also during 2023, Council approved a
transfer into the Water Debt Service Fund ($967,635) to pay the last full year of payments associated with the
2012 bond issue and Energy Loan and a fransfer info the Water Improvement Fund (3500,000). During 2024,
no additional work on the H.P. Young Industrial Park or Jackson Streef was completed and the transfer into
the Water Debt Service Fund ($769,435) was for the final payment of the 2012 bond issue and the Energy Loan,



CITY OF FRENMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - DECEMBER 2024 YTD

Dec 2022 Dac 2023 Dec 2024 Percent Outstanding Amended Percent
YTD YD YTD Change PQ's Budget Act/Bud
Sewer Operating Fund (570):
Beginning Balance 18,479,766.98 18,674,123.33 14,654,752.75 -22% 14,654,752.75 100%
Revenues:
Intergovernmental 0.00 000 1,000,000.00 100% AR 0.00 1.000,000.00 100%
Chargas for services ©,120,973.59  8,955,585.51  9,507,855.30 8% 0.00  8,252,000.00 103%
Tap-in fees 0.00 0.00 0.00 0% 0.00 0.00 nfa
Special assessments 6,757.69 12,484.71 6,779.37 -46% 0.00 0.00 nfa
Other 11,667.09 30,8564.87 530,387.74 1618% AS 0.00 535,500.00 99%
Sale of capital assets 37,813.50 0.00 2,135.00 100% 0.00 2,500.00 85%
TOTAL REVENUES 9,177,201.87  8,998,935.09 11,047,157.41 23% 0.00  10,750,000.00 102%
Expenditures:
Sewer Office 493,856.11 553,413.50 548,763.25 -i% 18,771.09 620,296.00 91%
Water Reclamation Center 3,207,921.51  3,367,316.84  3,420,480.19 2% 643,162.35  4,935,940.00 82%
Sewer Maintenance 1,101,634.33 970,072.75 954,986.19 -2% 11,524.31 1,094,565.00 88%
Improvements and other 4,179,43357 8,127,502.58 6,418,411.63 -21% AT 367,4980.27  7,126,523.00 85%
TOTAL EXPENDITURES 8,982,845.52 13,018,305.67 11,342641.26 -13% 1,040,948.02 13,777,324.00 90%
Change in fund balance 194,356.35 (4,019,370.58) (295,483.85) -93% (1,040,948.02) (2,987,324.00) 45%
Ending Balance 18,674,123.33 14,654,752.75 14,359,268.90 2% (1,040,948.02) 11,667,428.75 114%

Explanation Legend:

AR = The Cily received grant reimbursment the Ohio Department of Development for the North Street Sanitary Sewer

Lining Project.

AS = The Cily repaid the intemal bond anticipation nofe (BAN) for the Garrison Sireet Improvements Project.

AT =During 2023, the City confinued to work on the sewer lining project on North Street (approximately $5.0 million),
the H.P. Young Industrial Park Project (approximately $317,000). Also during 2023, the City issued an infemal
bond anticipation note (BAN) for the Garrison Street Improvements Project to be repaid in 2024. During 2024,
the Cily completed the sewer lining project on North Sireet (approximately $497,000), the H.P. Young Industrial
Park Project (approximately $278,000) and the Croghan Street Improvement Project (approximatefy $1.5 million).
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