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CITY OF FREMONT

OFFICE OF THE AUDITOR

PAUL D. GRAHL
AUDITOR

April 11, 2025

Fremont City Council
323 South Front Street
Fremont, Ohio 43420

To the City Council:

I am submitting for your review the Monthly Financial Report for March February 2025. These reports provide the
following information to assist in monitoring the financial activity of the City:

Monthly Treasurer’s Statement — This statement is a tool used to reconcile the Treasurer’s fund and investment
balances with the Auditor’s fund balances.

Monthly Bank Reconciliation — This statement is used to reconcile all the bank and investment balances with the
Auditor’s fund balances total.

Investment Portfolio — This report lists the City’s bank and investment balances and provides some additional details
about those amounts such as investment types, interest rates and maturity dates.

Cash Balances Report — This report from the Auditor’s Office lists for each fund the individual beginning cash
balances, the current month’s revenues and expenditures, the year-to-date (YTD) revenues and expenditures, the
ending cash balances, the outstanding encumbrances and the unencumbered fund balances.

3-Year Trend and Budget versus Actual Comparison Reports — This report contains the beginning and ending fund
balances for the covered periods; a three year trend of YTD actual revenues and departmental expenditures; a column
showing the “Percent Change” when comparing the current period amounts to the prior period; a comparison of YTD
actual revenues and departmental expenditures, including outstanding purchase orders, with the current budgeted
amounts and explanation legends where I disclose reasons for significant percent changes or unusual percent act/bud
amounts.

Debt Schedules — These schedules present the current balances of outstanding debt within the Governmental
Activities, Water fund and Sewer fund along with amortization schedules, if available, detailing the annual principal
and interest payments due for the terms of each debt issue.

If any further discussion is necessary related to the items listed above, please stop by my office or give me a call at 419-
334-3867.

Sincerely,

fut>. clitp

Paul D. Grahl
Auditor

THE CiTY OF

EST. 1849 OHIO
Terri Meek, Deputy Auditor ¢ Nickee Linder, Account Clerk ¢ Carrie Sielschott, Payroll Administrator

323 South Front Street, Fremont, Ohio 43420 ¢ Phone: 419-334-3867 ¢ Fax: 419-552-5067
www.fremontohio.org
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CITY OF FREMONT, OHIO
TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

Month Ending 3131/2025
Genesal Account Balance of Treasurer Auditor
—Croghan Colonlat Bank ___ _ Pravious Month Rocolpts __ _Dishumements = Balance ~—Balange
101 Genaral 530,387.25 1.183,621.81 1,080,597 .45 653,411.61 550,813.43
168 G. O. Dent 257881.18 60,680.50 0.00 318,331.88 315,331.86
109 Pelica & Fira Debt Servics {0.00) 0.00 o.00 {0.00) 090
201 Municipal frcome Tax 3,793,646.48 £41,010,34 1,521,382.25 3,023,274.57 3,023,216.41
211 Publie Recreation 185,475,085 167,930.28 88,136.24 287,250.88 244,802.44
222 Straet Maintenance 584,223.38 84,206,92 86,677.64 591,842.63 578,714.08
223 Motor Vehitie Licanse 293,846.08 0.00 o.0e 283,848,058 293,848.06
230 1DIAM Program 42,228.74 808,00 .00 42,837.74 42,837.74
231 tndigent Drivers 245,804.44 300.00 Q.00 246,204.44 246,204 .44
232 Probation Servicss 39,838.23 5,171.00 4,529,74 40,478.49 40,479.48
233 Court Spasial Project Fund 631,040,858 3,334.00 Q.00 B34,374 85 634,374.88
234 Enforcement Educatien 13,381.80 120,00 0.00 13,501.80 12,715.60
235 Muni Gourt Computer 43,036,685 1,104.50 9ia.82 43,221.73 43,221.73
240 Probation Incentive Grant 7.349.62 0.00 0.00 7,349.52 7,348,52
241 CCA Grant (0.00) 0.0t 0.90 {0.00) 0.80
242 OneQhia Oplod Sattiemant 0.00 0.00 0.0¢ age 0.00
250 Pelica Penslon 0.00 0.00 e.oo Q.0c 0.00
251 Flra Fansion 0.00 0.00 fiXe] 0.00 .00
255 Crimingl Justica 115.44 [+Xa2] 0.00 115.44 115.44
282 FEMA c.090 4.00 Q.00 0.00 0.00
263 Cantinulng Profess. Treining 10,237.52 0.00 0.00 10,237.52 10,237.52
410 Capital Impravement 3,551,574.84 275,000.00 288,883 42 3,657,910.61 3,848,032.61
429 Flre Equipment 967.496,01 175,000.00 090 1,172,496 01 1.172,488.01
480 Local Transpartation 0.00 0.00 000 0.a¢ oo
481 SCIP 0.00 0.00 .08 o000 0.00
462 Developmant Grant 000 c.og 0.00 2.00 0,00
510 Watar Oparating 2,B67,350,64 £545,324,01 4,083,175.37 2,856,578.28 2,570,084.43
520 Water Deposits 94,187,07 47.07 548 94,188,180 93,385.86
531 Water 1994 Improvemant 243,878,514 71,233,75 0.co 315,112.28 315,112.26
532 Water REV MTG 0.00 0.0 0.00 Q.00 0.00
533 Water 2003 Improvamant aoco 0400 e.oc 080 0.00
641 Water Replacemant (842,848.53) 0.00 0.00 (642,648.52) (842,848,52)
542 Water Raservoir 1,114,19561 4982,598.75 0.00 1,808,795.38 1,606,795.38
570 Sewar Oparaling 14,8756,785,49 B33,313.03 4,647,827.08 13,861,251.46 13,892,8587.20
580 Sewar Band £.00 .00 0.00 0.00 a.co
580 Sawer Replacamant 348,315,590 1,006,340.75 a.6o 1,346,656 €5 1,348,656.85
601 Internal Equipment Sarvice {3,587.41) .06 12,058.50 {15,643.51) {17,310.87)
701 R.L. Walsh Trust 728,882.22 17,350.00 G.oo 748,032,22 748,032,22
702 Racraation Trust 6,163,686 0.00 4.00 8.183.85 6,163.85
753 Demelition Sacurity 28,000,00 0.00 .00 26,000.00 26,600.00
714 Unelaimed Morey 116,248,680 oo 0.00 118,248.63 118,246.88
725 Ohia Mighway Patrol 0.00 B48.90 848.e0 0.00 0.00
728 County Sewsr District £9,828.58 §8,599.22 59,3¢8.97 58,828.81 56,848.38
73 Main Strest 0,00 0.0¢ 0.00 0.00 e.00
780 Payroll 207,785,682 +,088,567.92 1,081,895.35 28445848 400
Less Gen Treas invesiment {27,847,327.08) (45,247.72) {185.27} {27,893,408.53) Q.00
3,030,051,24 7,2680,223.05 6,883,046.24 3,388,328,15 30,704,608.86
Other Atcounts Treasurer Traasurer Auditor
Croghan Colonlal Bank Balance Resaipts Disbursements Balance Balance
2352 Manatory Fings 17.240.15 0.00 4.00 17,.248.15 17,240,15
253 Forieilurss & Selzures 887130 c.00 0.00 4,871.30 64871.20
254 DO Equitatie Shering 3,104.41 ¢.00 0.00 3,104.41 2.104.44
258DARE 5.415.84 a.00 0.00 8,415,84 5,415.04
257 Blockwatch 0.00 0.08 0.00 0.00 0.00
260 Chio COBG 2243721 0.0 0.00 22,4372 22,437.24%
261 Commwunity Housing 0.00 009 0.00 0.00 9,00
284 Corenavirus Relie? {0.00) 0,00 0.0 {0.00} 2.00
265 Revolving Loan 384,504,24 1,0689.56 0.00 365,573.80 365,573.80
540 Water Construation c.00 0.00 0.00 Q.00 0.00
Lass: COVID Relef Investmant 2.00 0.00 0.00 0.00 0.00
418,573.15 1,089.58 0.00 420,642.71 420,842 71




CITY OF FREMONT, OHIO

TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

Month Ending 313172025
Investments Maturity Par Purchase
Held In Trust Fund Date Amount Price

Croghan {Savings) Genaral Treas cusrent 18,384.96 18,384 98
STAR Chis Coranavirus Ralief curent 000 0.00
US Bank General Treas current 572,740.91 572,740.91
TriState General Treas cument 0.00 0.00
US Bank US Treasury General Treas 4/15/2025 300,000.00 297,070 A
{JS Bank FFCB General Treas 1497025 340.000.00 340,000.00
US Bank US Treasury Ganeral Treas 513112025 300,000.00 286,882.81
U§ Bank US Treasury General Traas 813072025 260,000.00 248,396.48
US Bank FFCB Genaral Traas 712112025 300,0600.00 300,000.00
US Bank US Treasury Genaral Troas 143112025 245,000.00 240,377 54
US Bank FNMA Gensral Treas B/B/2028 §00,000.00 499,825.00
US Bank US Treasury General Treas BR12028 300,000.00 286,197.97
US Bank AGM General Treas Ue2025 170,000.00 169,576.40
US Bank FHLB Genaral Treas 93072025 250.000,00 250,000.00
US Banx FFCB General Treas 9/29/2025 250,000,00 248,750.00
US§ Bank FHLMC Genersl Traas 0/29/2025 250,000.00 24¢,812.50
US Bank FFCB Ganeral Trass 913072025 250,000.00 248,285.00
US Bank FFCB Ganeral Treas 1011472025 500,000 00 489,375.00
US Bank FFCB Genersl Traas 101212025 130,000 00 128.649.00
S Bank FNMA Genaral Traaa 1172025 1,000,000.00 957,330 00
US Benk FFCR Generyl Treas 11/262028 340,000.00 340,000 00
US Bank FAMCA Genera! Treas 1572028 190,600.00 188,810.00
US Bank FHLE General Treas 21172026 640,000.00 B47.725.00
US Bank FFCR General Treas 215712026 400,000.00 380,432.00
US Bank FFGB Geaneral Traas 22026 800,000.00 597,420.00
US Bank FHLB Ganers! Traas 2/25/2028 450,000.00 450,000.00
US Bank Brokered CD Generaf Treas 3/5/2028 249,000.00 247,755.00
US Bank FHLB Genaral Treas 51812028 385,040.00 384,802.50
LS 8ank FHLB General Treas 412812028 A50,000.00 447,075.00
US Bank US Treasury General Treas 8/30/2026 225.000.0¢ 221,698
US Bank FHLB General Treas 61372028 350,000.00 224,117.50
{5 Bank FHLB General Treas 21172026 168,000.00 152,038.25
US Bank US Traasury General Treas 873072026 385,000.00 352.816.41
US Bank FHLE General Traas 1041442026 250 600 060 246,108.00
US Bank US Treasury Ganera! Trees 10/31/2026 425000 00 42242678
48 Bank FFCB Generg! Treas 1112312028 280,000 00 280.000 00
US Bank US Trassury Ganeral Treas 123142025 §75,000.00 573,878.96
LS Bank US Treesury Genaral Treas 113142027 450,006.00 413,578.13
S Bank FHILB Genaral Treas 22BRO2T 200,000 00 273,144.00
S Bank US Treasury Geners) Treas 312027 2540,000.00 245 456,75
US Bank S Traasury Genaeral Treas 3312027 340,000.00 318,825.78
U5 Bank FFCB General Treas 412812027 300,000.00 298,146.00
US Bank US Treasury General Tregs 443072027 226,000.00 208,499.22
US Bank UB Treasury Ganerel Treas 51152027 548,000.00 502,230.27
US Bank FMLB General Traas 8142027 300,000.00 279,402.75
US Bank US Treasury General Treas 6/30/42027 300,000.00 284,228.58
US Bank FNMA General Treas 272027 440,000 00 437,291.01
LIS Bank FHLE Gengral Treas oM o0r027 450,000.00 445,000.50
US Bank FFCB General Troas 10£2772027 430,600 90 428.683,34
US Benk US Treasury Genersl Treas 1143012027 325.000.00 324301.76
US Bank US Treesury General Treas 1130/2027 100.000.00 88,226.58
US Bank US Treasury Gengral Treas 1243142027 515,000.00 522 68418
US Bank US Tressury Genersi Traas 113112028 650,000 00 543,862.69
U& Bank US Treasury General Treas 2126/2028 540,000 00 548,475.78
US Sank US Treasury General Treas 313172028 560,000 08 547,672.2T7
US Bank US Treasury Genaral Treas 4262028 580.000.00 549,323 50
VS Bank US Treasury Ganeral Treas 4130/2028 300,800.00 295,160.18
US Bank US Traasury General Tress 5/30/2026 480,000.00 489,223,385
US Bank FHLE General Treas 67972028 550,000.00 551,446.50
US Bank US Treasury General Treas 73112028 450,600.00 448,716.80
US Bank FAMCA Generzl Treas 812812028 450,000.00 450,000.00
US Bank FAMCA General Traas 912712028 575,000,00 £§72,498.75
Croghan Certificate of Deposit General Troas 10/18/2028 250,004.90 250,000.00
US Bank US Treasury Ganeral Treas 33182020 400,000.00 402,452.10
US Bank US Treasury General Treaa 4/30/2028 410,600.0C 386,0980.73
US Bank US Treasury Gansral Trozs 5/3112029 440,000.00 444,709 38
US Bank US Treasury General Treas 673072029 450, UDCI a0 448,716.80
US Bank US Treasury Genoral Treas 732028 487,837.11
US Bank US Tresaury General Treas 813172028 480.281.77
Geanoa Certificate of Dapesit General Treas 101412028 $00,000.00
Croghan Certificate of Dapaosit General Treas 1041812028 250,000 G0
US Bank US Treasury General Treas 10/31/2029 138,453 78
US Bank US Tressury Ganeral Traas 11/30/2023 430 000.00 425,852 51
US Bank US Treasury Generat Treas 1213172028 430,0600.00 428,992,192
US Bank, US Treasuty Y Genera! Treas /311030 440,000 0C 438 642 18
us Bank US "asury Genaral Treas 27282030 550,000.00 547,089.61
Treesurer 5
[ [[2’ &/ Total Balance 31.710,360 39

Idef; :f, Treasurer
f

D. Xnkl

Paul O. Grahl, City Auditer

-.

Less-Outstanding Checka

Less-Accaunts Payable

Auditor's Balance

(212,442.78}
(372,688.06)

31,125,249 57

31,125,248 57

31,135,248.57




CITY OF FREMONT, QHIO
MONTHLY BANK RECONCILIATION

Month Ending

312025

Bank balances per statements:

Croghan
Croghan
Croghan
Croghan
Croghan
Croghan
Croghan
Croghan
Croghan
STAR Ohic
US Bank
TrState
Total bank balances

Chacking
Checking
Cheacking
Cheacking
Chacking
Checking
Chacking
Checking
Savings
STAR Ohio
Custodial
Checking

Ganeral Fund

Payroll Account

CDBG Fund Economic Davelopment
Community Block Grant
Mandatory Fines
Forfeiture Seizure
Faderal Seizure

DARE

General Fund

General Treasury
General Treasury
General Treasury

Total bank balances and Investments

Add

Depssits in Transit

Other,

Unrecorded checks - Police Accounts
Unracorded bank fee

Less

Outstanding checks

Croghan General Checking

Othar:

Unreceipted interast
Unretsipted deposits - Police Accounts
Accounts payable

Reconciled hank balances and investments
Total fund balances per system

Difference

Qaot
8744
0383
5775
0983
978
7578
5780
7400
83
7922
0988

3,380,820.20
0.00
365,573.80
2243721
8,343.29
658517
3,104 41
541584
18,384 96
o000
634,759 50
0.00
4.445,224.38

31,747,608.04
15,707.95
11,680 99

166 04
(212,442.78)
{62,184 63)

(2,698.00)
372,638 06

31,126,249.57
31,125,249.57
0.00

Investments:

US Bank
US Bank
US Bank
LS Bank
US Bank
US Bank
US Bank
US Bank
LS Bank
US Bank
US Bank
U$ Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
LS Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Baak
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Baak
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
Croghan
US Bank
US Bank
US Bank
US Bank
LUS Bank
US Bank
Genoa

Croghan
US Bank
U$S Bank
US Bank
US Bank
US Bank

Total investmants

US Treas
FFCB
US Troas
US Treas
FFCB
US Treas
FNMA
US Treas
AGM
FHLB
FFCB
FHLMC
FFCB
FFCB
FFCB
FiMA
FHLMC
FAMCA
FHLB
FFCB
FFCB
FHLB
CD-Brkrg
FHLB
FHLB
usS Treas
FHLB
FHLEB
US Treas
FHLB
US Treas
FFCB
US Treas
US Treas
FHLEB
US Treas
US Treas
FFCB
US Treas
US Treas
FHLB
US Treas
US Treas
FHLB
FFCB

US Treas
US Treas
US Treas
US Treas
US Treas
US Treas
FFCB

US Treas
FFCB
FHLB

US Treas
LS Treas
US Trees
co

US Treas
US Treas
US Treas
US Treas
US Treas
US Treas
co

CD

US Treas
US Treas
US Treas
US treas
US Treas

CEHO
MZWS
8ZT0
8ZW3
MUg1
CAB7
4J53
CAlD
XML3
NWP1
MEBH4
WvBS
NP5
MCP4
MDZ2
08G3
XEA7
BEK1
KXB7
MQX3
MQX3
L6G4
|0Ke
MCL4
PJX4
CCJs
NGME
axy4
avyGe
PAPQ
XDG3
NEMS
CcDQ1
9z78
LGLZ
CEF4
CEF4
NvD9
CEN7
8xa8
sGU7
CEW?
cre2
T7E1
NWE3
CFZg
CEZ8
CGCo
CGHa
CGPO
CGT2
PGWE
CHA2
PLES
WMN7
CHQ7
X8HO
X7z
6009
CKGS
CEMO
CXT?
CKXB
CLC3
CLKS
8333
68011
CLRO
CMAB
MDD
CMG3
CGas

297,070.31
340,000.00
296,882.81
246,306 48
300,020 00
240,377 54
499,625 00
296,187 97
189,578 40
250,000.00
249,750 00
249,812.50
248,285.00
499,375.00
129,649.00
997,320.00
340,000.00
189,810.00
847,725.00
398,432.00
597,420.00
450,000.00
247,756 00
394,802.50
447,075 00
22169531
324117 50
152,039.25
35281641
246,105.00
422,426.76
250,000.00
573,876.96
413,678.13
273,144 00
245,468.75
319,825.78
298,146 00
206,499.22
§02,230.27
27940275
284,226 56
437,210
445,000 50
428683 34
324,301 76

68,226 56
$22,584.18
543,962 89
546,475 78
547 572 27
540,323 50
285,160.18
489,223 35
551,446 50
448,716 80
450,000.00
572,488.75
250,000.00
40245210
389.98073
444,709.38
448,716 80
487,637 11
489,251 77
500,000.00
250,000 00
130,463.76
425,952 51
428,092.18
438,6842.19
547,089 61

-

*

27,302,283 56

* = Current purchase price includes accrued interest

ft>, ol

Pad D, Grahl, City Auditor

Y/ ffaozs
Dak {/



CITY OF FREMONT, OHID

CONSOLIDATED INVESTMENT PORTFOLIO

AS D 313172025
CASH ACCOUNTS
Maturity
Par Yype Coupohn Date
3380620 CHECKING  3.450% 41172025
0 CHECKING  0.000%  4/1/2025
365874 CHMECKING  3450%  4/1/2025
22437 CHECKING  0.000%  4/1/2025
8,343 CHECKING 0.000%  4/1/2025
8,585 CHECKING 0.000%  4/1/2025
3,104 CHECKING  0.000% 4172025
5416 CHECKING  0.000%  4/1/2025
18,385 SAVINGS 3950%  4/1/2025
0 STARQHIQ 4.570%  4/1/2025
634,780 SAVINGS 4.230% 47172025
0 SAVINGS 0 000%  4/1/2025
SECURITIES
Maturiy
Par Typs Coupon Date
300,000 US Treasury 2.625% d4715/2025
340,000 FFCB 0.730% 51972025
300,000 US Treasury 0.250% 5/31/2025
250,000 US Treaswy 0.250% 6/30/2025
300000 FFCB 0.740% 7/21/2025
245,000 US Treasury 0.250% 7/31/2025
500,000 FNMA 0600% 8/18/2025
300,000 US Treaswy 0.250% ®i31/2025
170,000 AGM 0.600%  918/2025
250,000 FFCB 0.530% 9/29/2025
250,000 FHLMWMC 0.550% ©/28/2025
250,000 FHLB 0.750% 9/30/2025
250,000 FFCB 4.250% Q/30/2025
500,000 FFCB 0.520% 1071472025
130,000 FFCB 0.520% 10/21/2025
1,000,000 FNMA 0.500% 117772025
340,000 FHLMC 0.850% 117262025
190,000 FAMCA 0.480% 1/15/2026
650,000 FHLB 0.580% 211172028
400,000 FFCB 0.580% 2/17/2026
600,000 FFCB 0.580% 21M7/2026
450,000 FHLB D500% 2/26/2025
249,000 CO-Brird D&50%  3/5/2028
450,000 FHLB 1.100% &4/25/2028
395000 FHLB 1.020% 5/19/2026
225,000 US Treasury 0 A75% 6/30/2028
350,000 FHLB 1050% 8M3/2028
165,000 FHLB 1878% 89112026
385,000 US Treaswry 1625% 8/30/2026
250.000 FHLB 1020% 10142026
425000 US Treasury  1.125% 10/31/2026
260,000 FFCB 1430% 1142502028
575000 US Treasury 1.250% 12/31/3026
450000 US Treasury  1.500% 1/31/2027
300,000 FHLB 1116% 2/26/2027
280,000 US Treasury 2.500% 3/31/2027
340000 US Treasury 2500% 3£31/2027
300000 FFCB 2875% 412612027
220,000 US Treasuty 2750% 4/30/2027
545000 US Treasury 2375% 5/M5/2027
275000 FHLB 3500% 6/M1/2027
300,030 US Treasury 3.250% 6/30/2027
450000 US Treasury 2.750% 7/31/2027
450,000 FHL8 3250% 910/2027
430,000 FFCR 4 375% 10/27r2027
325,000 US Treasury 11#30/2027
100,000 US Treasury 11/30/2027
515000 US Treasury 12/31/2027
550,000 US Treasury 1/31/2028
540,000 US Treasury 212912028
550,000 US Treazury 3/31/2028
550000 FFCB 4/25/2028
300,000 US Treasury 4/30/2028
480,000 FFCB 5/30/2028
550,000 FHLE 6/9/2028
450,000 US Treasury 713112028
450,000 FAMCA 8/28/2028
575,000 FAMCA 9/27/2028
250,000 CD 101182028
400,000 US Treasury 312029
410,000 US Traasury 4130/2029
440,000 US Treasury 5/31/2029
450,000 US Treasury 6£10/2029
490,000 US Treasury Tra1/2029
500,000 US Treasury 8312029
500,000 CD 10/4/2029
250,000 CO 10/18/2029
140000 US Treasury 10/21/2029
430,000 US Treasury % 11/30/2029
430,000 US Treasury 12/31/2029
440,000 US Treasury 1/31/2030
550,000 US Treasury 2/28/2030
I0TALS
CASH ACCOUNTS
SECURITIES
TOTAL

Total per Menihiy Bank Regontiliation
Less

Accrued interast on investments
Tolal
Variance amount

Settle Criginal Purchase Balances
__Date Principal Yieid e o Note/Call Feature s of
3/31/2025  3,380,620.20 3 450% Craghan - Genaral W31/2025
343112025 0.0a 0000% Croghan - Payroli Ascounl 3142025
303112025 36557380 3 450% Croghan - RLF 33172025
3/31/2025 22.437.21 oo Craghan - Cemmunity Block Grang 21/2025
31025 8.343.29 Croghan - Mandatory Fings 3/31/2025
33172025 6.585.17 Craghan - Forfeiture Seizure WI/2025
3131/2025 3104 41 raghan - Federal Seizure A31/2025
3/31/2025 541584 Craghan - DARE 33172025
33142025 16,384.98 Croghan - General (Savings) Ar31/2025
3/31/2025 0.00 STAR - General 312025
31312025 434.759.50 4.230% US Bank 3312025
3/31/2025 000 0.000% TriState Capital 33452025
Settle Crlginal Purchase
Date Principal Yield Note/Call Feature ____ Safekeaping
§f5/2022  297.070.31 2873% Non-callable US Bank
§/19/2021 340,000 0D 0730% 8/18/21 - Contnuous US Bank
71282021 2D6,882.81 D 524% Non-callable Us Bank
OMTI2021 246,386 48 06368% Non-callable US Bank
Ti212021 300,000.00 £.740% 10721121 - Continuous US Bank
8/30/2021 240377.54 0.718% Non-callabie US Bank
8131/2020 499 825 00 0615% B/i821 « Quarery US Bank
Fi2B2021  296,167.97 0.566% Non-callabie US Bank
a132021 169.575.40 0663% Non-caliable US Bank
9130/2020 249,750.90 0.550% S5/28/21 - Continuous US Bank
101152020 249.812.50 0.570% 9i28/21 - Quarterly US Bank
9/30/2021 250,000 00 0730% 1230/ « One-time US Bank
9/30/2022  248,28500 4 487% Non-caliable US Bank
10/14/2020  499,375.00 0.360% 10/14/21 - Continuous US Bank
1117/2020 129,642.00 0 586% 10/29/21 - Cantinuous US Bank
252312021 99733092 0.558% Non.callable US Bank
14130/2020 34000000 0.850% 14/26/21 - Quariery US Bank
115/2021 189,810.00 0 500% Nors-callable US Bank
2/24{2021 64772500 0 678% S/19i29 - Quanedy US Bank
292021 398,432.00 0.702% 8747724 - Conlinuous WS Bank
2/26/2021 59742000 GE32% Br47/2% - Conlinuous US Bank
2/25/2021  450,000.00 0 600% 242522 - Quaredy LIS Bark
352021 247 755.00 0 750% BNY MeHon Capital - 6/5/21 - Quarterly us Bank
1116/2021  447,075.00 1.281% 4/29/22 - Ong-lime US Bank
5/19/2021  384.802.50 1.030% 11719721 - Quartedy US Bank
11118/2021 221,89531 1.203% Noen-cailable LS Bark
512712022 324 117.50 2.828% 7/13/22 - One-lime Us 2ank
Ti3112023 152,029.25 4 614% MNon-cailable US Bank
7131/2023  352.816.41 4 485% Non-cailable US Bank
111162021 248,105.00 1.349% 4/14/22 - One-tfme US Bank
11118/2021 422.426.76 1.261% Non-cailabla UsS Bank
1112372024 250,000.00 1.430% 11/23r22 - One-time: US Bark
1231/2021 57287696 1.280% MNon-catlabla US Bark
9M2/2022 413.578.13 3.508% Mon-cailzbla Us Bank
4/20/2022 27314400 3.118% 5/26/22 + One-time US Bark
5M6/2022 245 48B.75 2.901% Non-calsbls US Bank
1273072022 319.825.78 4.032% Mon-callabls LIS Bank
4/26/2022 298 146.00 3 009% Non-calzble UsS Bank
911372023 206.489.22 4 604% Non-caRzbla US Bank
9/28/2022 502,230 27 4 260% Non.calzble US Bank
T115/2022 27848275 3 145% Non-cakizble US Bank
10/3/2023 284,226 56 4 800% Non-caable LS Bank
81812022 437.281.01 3 381% Man-caRzbla US Bank
©/14/2022  445.00050 3 494% Non-callabla US Bank
10/27/2022 428,683 34 4 444% Non-calizble US Bank
111302022 324,301 76 4 923% Non-calizcle LS Bank
71512024 §8,226 56 4 441% Mon-caliabie US Bank
1/23/2023  522.584.18 3 547% Non-calizblg US Bank
4/20/2023 543,982 89 3.752% Non.calizble US Bank
47202023 646,475 78 3 727% Non-talizkle US Bank
412012023 547,572.27 3.723% Non-caliabla US Bank
47252023  548,323.50 3.902% Non-taltable US Bank
S/34/2023 285,606 3 863% Non-caliable US Bank
§130/2023  480.223.3% 3.910% Non-calizbla US Bank
713472023 559,448 50 4.315% Non.calizble Us Bank
73472023 448,796 BD 4 189% Non-taliable US Bank
B/28/2023 450,000 00 4 490% Non-calizble US Bank
18/2/2023 57243875 4 799% Non-caliable UsS Bank
16/48/2024 250,000 00 4 DB1% Non-calisble Croghan Colonia! Bank
1/306/2025 306,929.88 * 4 328% Mon-caliable LS Bank
1/30/2025 3B7.47C8 “  £.333% Non-calizble US Bank
/812024 444,709 38 4.255% Non-calisble US Bank
715/2024 448,716 80 4 314% Non-calizble LS Bank
B/27/2024 497,637.11 3551% Non-taliable 113 Bank
§/3/2024  489,101.56 * 3885% Non-calfable Us Bank
0/4/2024 500,000 00 3 750% Nen-calisbie Genoa Bank
10/18/2024 250,000 00 3 825% Non-caliabie Croghan Colanial Bank
12/31/2024 13840062 " 4 374% Non.callable s Bank
12/30/2024 42449063 * 4 417% Non-callable Us Bank
12/31/2028  428,992.18 4 428% Non-callable US Bank
173172025 435,642.18 4 319% Non-calfable US Bank
2/28/2025 547,089 81 4 118% Non-caliable US Bank
Original WTD
Par Brineipal Yield
4445324 444522438 353%
27613000 2729120508 2.79%
32.064,224 31,738,420 44
31,747,508 04
—_Li3,07860)

31,736,429 44

200390008

000

* = Current purchase price on monthly bank recenclliation and Treasurers rapart Includes acciued interast

cusip

91282CEHD
3133EMZWS
B128282T0
B128202W3
3133EMUG1
91282CABT7
313804453
91282CAJ0
J1422XMLD
I133EMBH4
I134GWVB9
3130ANWP1
3133ENPIS
J1IIEMCPS
I1I3EMDZ2
I135G0EG3
S134GXFAT
31422B6K1
I130AKXBT
J13IEMOXNS
I1IIEMQX3
J1I0ALEGS
056519QKs
MI0APIXL
3130AMCLA
91282CCJ8
I1I0ANGME
3130A8X Y4
912828YGY
I1I0APAPD
91282XDG3
J132ENEME
g1282coQ1
912828278
3130ALGL2
91282CEF4
91282CEF4
I1AIENVDY
91282CENY
912828x88
JMIVASGUT
S1282CEWT
81282CFB2
JM3ICAT7ET
31IIENWEI
81282CFZ9
91262CFz8
£91292CGCYe
91282CGHB
§1282CGP0
01282CGT2
JIIEPGWE
€12682CHAZ
3133EPLDS
J13DAVWMNT
91282CHQT
31422X6H0
31422X7K2
HHEHE009
£1282CKG5
91262CEMS
81282CKT7
91282CKX8
£1282CLC3
S1282CLKS
HEEHA332
HEHE01
§1282CLRO
91282CMAG
¢iZeZCMDO
2i202CMG3
S1282CG0E

Daya to

Haturity
1

- a3

Days to
Maturity
15
49
B1
a1
12
122
140
153
181
12z
182
1683
183
187
204
221
240
280
7
az3
323
N
338
354
414
456
500
529
548
662
879
602
640
871
687
730
730
756
760
775
802
a1
852
893
840
974
874
1,008
1.038
1,085
1,006
1421
1128
1,186
1,166
1.218
1,246
1,278
1,297
1,481
1.481
1,822
1,582
1,583
1,614
1,646
1,862
1,875
1,705
1,736
1,787
1.785



CITY OF FREMONT, OHIO

CASH BALANCES REPORT - MARCH 2025

101 General

102 Reserve Balance W.C
108 General Debt Service
109 Police and Fire Debt
201 Municipal Income Tax
211 Public Recreation
222 Street Maintenance
223 Motor Vehicle License
230 IDIAM Program

231 Indwgent Drivers

232 Probation Services

233 Court Special Project Fung

234 Enforcement & Education
235 Muri Court Computer
240 Probation Incentive Grant
241 CCA Grant

242 OneOhio Opiod Settlement

250 Police Pension

251 Fire Pension

252 Mandatory Drug
253 Forfeit & Seizure
254 DOJ Equitable Shaiing
255 Criminal Justice
256 D.AR.E.

257 Blockwatch

260 Qhio CDBG

261 Community Housing
262 FEMA

263 Continuing Profess. Training

284 Local Coronavirus Relief
285 Revolving Loan

391 South Front St Improvement

410 Capital Improvement

420 Fire Equipment

440 Construction

460 Local Transportation

461 SCIP

462 Development Grant

510 Water Operating

520 Water Deposits

531 \Water 1994 Improve Bond
532 Water Revenue Morigage
533 Water 2003 Improve Bond
534 Water Bond

540 Water Construction

541 Water Replaceflmprovement

542 Water Reservoir
570 Sewer Operating
580 Sewer Bond

590 Sewer Replace/improvement
601 Internal Equipment Service

603 Internzl Benedits

701 R.L Walsh Trust

702 Recreation Trust

713 Demalition Security Trust
714 Unclaimed Monies

725 Ohio Highway Patrol Transfer

726 County Sewer District
727 Recreaticn League Fees
730 Main St., Fremoni

GRAND TOTALS

Balance
1112025

2,543 ,660.55
6.00
257,651.16
0.00
1,751,876.11
239,139.09
635,717.79
203,846.06
43,031.60
243,376.24
40,164.60
624,574.41
13,295.80
42,326.94
7,349.52
{0.00)

0.00

0.00

0.00
17,240.15
6,871.30
3,104.41
115.44
5,415.84
0.00
15,825.96
0.00

0.00
10,237.52
0.00
362,477.25
0.00
3,300,681.54
997,496.01
0.00

0.00
17,851.99
0.00
2,635,079.47
92,970.00
243,878.51
0.00

0.00

0.00

0.00
(842,648.52)
1,114,195.61
14,359,268.90
0.00
346,315.90
25,858.05
0.00
728,682.22
5,163.65
26,000.00
115,548.69
2.00
59,620.35
6.00

0.00

30,382,261.12

Month
Revenues

1,183,886.41
0.00
60,680.50
£.00
974,938.19
167,930.28
84,206.92
0.00
609.00
300.00
5,17100
3,334.00
120.00
1,104.50
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,069.56
0.00
275,000.00
175,000.00
0.00

0.00

0.00

0.00
845,493.34
1,350.00
71,23375
0.00

0.00

0.00

0.00

0.00
492,599.75
833.412.39
0.00
1,000,340.75
0.00

0.00
17.350.00
0.00

0.00

0.00
246,90
58,599.22
0.00

.00

6,254,666 46

Month
Expenditures

1,125,720.11
0.00

0.00

0.00
1,655,308 14
82,512.00
§3,032.88
0.00

0.00

0.00
452974
0.00
786.00
918.62
0.00

0.00

0.00

.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.0c

0.00

0.00

0.00

0.00

0.00

0.00
265,580.42
0.00

0.00

0.00

0.00

0.00
1,065,945.03
1,454 14
0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,466,008.96
0.00

0.00
11,247.04
0.00

0.00

0.00

0.00

0.00
846.20
50,149.61
0.00

0.00

5,823,040,59

Year to Date
Revenues

1,605,133.99
0.00
60,680.50
0.00
3,053,548.20
301,743.42
263,116.46
0.00
1,063.14
2,828.20
15,696.27
9,800.25
205.00
3,233.50
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
6,611.25
0.00

0.00

0.00

0.00
3,098.55
0.00
540,000.00
175,000.00

0.00
2,230,825.00
4,100.00
71,233.75
0.00

0.00

0.00

0.00

0.00
492,599.75
2,231,898.70
0.00
1,000,340.75
17.07

0.00
17,350.00
1,000.00
0.00

760,00
2,758.90
176,600 74
0.00

.00

12,270,989.39

Year to Date
Expenditures

3,588,981.12
0.00

0.00

0.00
1,782,205.90
206,280.07
320,120.17
0.00
1,257.00
0.00
15,381.38
2.00
786.00
2,338.71
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
300,648.63
0.00

0.00

0.00
17,851.99
0.00
2,286,840.04
3,704.14
0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,608,070.40
0.00

0.00
4319479
0.00

0.00

0.00

0.00

0.00
2,759.90
177,580.70
0.00

0.00

11,538,000.94

Ending
Cash Balance

550,813.43
0.00
318,331.66
0.00
3,023,216.41
244,602.44
578,714.08
293,848.06
42,837.74
246,204 44
40,479 49
634,374.65
12,715.80
43.221.73
7,349.52
(0.00)

G.00

G.00

.00
17,240.15
6,871.30
3,104.41
116.44
5415.84
0.00
22,437.21
0.00

0.00

10,237 .52
0.00
365,573.80
0.00
3,549,032.91
1,172,496.01
0.00

0.00

0.00

0.00
2,679,0684.43
93,3865.86
315,112.26
0.00

0.00

0.00

0.00
{842,648.52)
1,606,795.36
13,892,887.20
0.00
1,346,656.85
(17,319.67)
0.00
746,032.22
6,163.65
26,000.00
116,248.69
0.00
58,649,389
0.00

0.00

31,125,249.57

Encumbrances

2,910,273.24
0.00

0.00

0.00
311,802.56
263,181.28
480,872.12
0.00
1,087.00
0.00
7.540.08
0.00
1,714.60
16,103.47
0.00

0.00

0.00

0.00

0.00
8,641.00
2,000.83
0.00

0.06
890.25
0.00
31,000.00
0.00

0.00

0.00

0.00
1,000.00
0.00
797,806.29
1,816,854.00
0.00

0.00
175,000.00
0.00
1,809,127.82
0.00

0.00

0.00

0.00

0.00

0.00
54,640.00
0.00
2,620,422.76
0.00

0.00
39,723.28

0.00

11,450,478.95

Unencumber
Balance

(2,350,459.81)
0.00
318,331.56
0.00
2,711,613.85
{18,578.82)
97.841.98
293,846.06
41,740.74
246,204.44
32,030.44
634,374.66
11,001.80
27,118,268
7.349.52
{0.00)

0.00

0.00

0.00
8,599.15
3,970.47
3,104.41
115.44
4,52558
0.00
{8,562.78)
0.00

0.00
10,237 52
0.00
364,573.80
0.00
2,751,136.62
(744,357.99)
0.00

0.00
{175,000.00)
0.00
769,936.61
93,365.85
315112.26
0.06

0.00

0.00

0.00
(897,288.52)
1,606,795.36
11,272,474.44
0.00
1,346,856.65
(57.042.93)
0.00
748,032.22
6,163.65
26,000.00
116,248.69
0.00
5B,649.39
0.00

0.00

19,674,769.62
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO’s Budget Act/Bud
General Fund (101):
Beginning Balance 3,433,892.11 1,778,100.67 2.,543,660.56 43% 2,543,660.56 100%
Revenues:
Property and other focal taxes 509,134.75 577,537.09 12,200.58 -98% A 0.00 1,064,000.00 1%
Charges for services 21,877.78 10,773.50 14,292.18 33% 0.00 44,100.00 32%
Licenses, permits and fees 3,180.00 2,500.00 1,160.00 -54% 0.00 14,600.00 8%
Fines and forfeitures 75,673.28 63,107.72 71.014.13 13% 0.00 287,000.00 25%
Intergovernmental 150,015.96 1,146,766.93 233,888.52 -80% B 0.00 849,836.00 28%
Invesiment income 113,118.55 119,122.73 116,361.48 «2% 0.00 650,000.00 18%
Other 83,210.45 167,785.76 156,217.09 -T% 0.00 574,000.00 27%
Sale of capital assets 0.00 0.00 0.00 0% 0.00 2,500.00 0%
Transfers-in 1,000,000.00 1,000,000.00 1,000,000.00 0% 0.00 9,200,000.00 11%
TOTAL REVENUES 1,856,211.77 3,087,593.73 1,605,133.99 -48% 0.00 12,886,036.00 13%
Expenditures:
City Council 14,818.53 15,471.55 15,109.88 -2% 1,885.00 64,238.00 26%
Municipal Court 249,584.90 208,564.66 228,835.35 0% € 148,612.08 895,850.00 42%
Probation 45,764.51 51,704.59 56,935.05 10% 42,470.43 227,159.00 44%
Auditor/Treasurer 40,220.55 40,886.92 52,307.42 28% D 24,192.60 184,865.00 41%
Building Maintenance 23,013.24 26,785.48 83,544.26 212% £ 27,877.35 151,938.00 73%
Civil Service 1,078.65 925.20 636.14 -31% 223.32 23,167.00 4%
Engineer 44,092.62 49,861.64 48,119.69 -3% 63,5737 246,365.00 45%
Legal 61,529.80 54,224 57 65,102.07 20% F 30,448.80 243,269.00 39%
Infarmation Systems (MIS) 41,219.16 14,458 .41 15,509.21 % 64,024,32 95,667.00 83%
Mayor 30,332.95 33,264.30 35,042.39 5% 27,297.48 141,167.00 44%
Diversity 28,008.11 30,470.58 7,520.40 -75% G 0.50 0.00 nfa
Other Operating 110,489.17 146,604.17 140,745.33 -4% 188,389.41 524,850.00 83%
Safety Service 22,907.27 23,553.56 2456117 4% 14,087.29 105,630.00 37%
Police 1,365,549.15 1,140,845.03 1,183,483.41 4% 1,131,873.75 5,082,333.00 46%
Fire 888,340.45 896,885.63 1,008,137.30 122% H 443,024,986 3,435,523.00 42%
Other Public Safety 77.263.22 92,065.04 94,935.75 3% 365,173.90 483,501.00 95%
Health and Welfare 2,990.90 1,372.10 645.33 -53% 6,712.18 15,000.00 49%
Zoning and Planning 45,486.87 47,376.94 45,972.64 -3% 35,371.78 216,536.00 38%
Community Environment 10,035.90 10,991.70 11,947.50 9% 0.00 12,000.00 100%
Park 282,896.50 1,059,610.48 384,975.33 -64% J 253,161.21 1,182,442.00 54%
Other Leisure Time 0.00 0.00 0.00 0% 0.00 4,000.00 0%
Economic Development 85,808.73 75,953.45 84,915.50 12% 40.863.17 226,759.00 55%
TOTAL EXPENDITURES 3,471.431.88 4,021,876.00 3,588,981.12 -11% 2,910,273.24  13,562,259.00 48%
Change in fund halance {1,515,220.11) (934,282.27) {1,983,847.13) 112% {2,910,273.24) (876,223.00} 559%
Ending Balance 1,918,672.00 843,818.40 559,813.43 -34% {2,910,273.24) 1,667,437.56 =141%

Explanation Legend:

= The City had not yet received the first seftlement of properly taxes in 2025,

= The City has received a significant amount of grants during 2024 (approximately $981,000) for reimbursement of expenditures
associafed with the new amphitheater.

= The Municipal Court had an employee relire earlier in 2025 and they received a severance pavout upon their retirement.

= The Auditor's Office purchased new printers and supplies for the new prinfers in 2025.

= A significant sewer lining project was needed at City Hall in 2025.

= The Cify was without a Victim's Advocate for almost three monihs in early 2024.

= The grant funding for the Diversity and inclusion Department was last in 2024 resuiting in the efimination of the depariment.

= The Fire Depariment received a grant (approximately $95,000) for the purchase of new air paks, cylinders and
facepieces (approximately $100,0600).

= The City's contribution to the Regional Planning Commission has already been paid for 2025,

= The amphitheater project was completed during 2024

= Various contract expenses for the year have already been paid for 2025.

A
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CITY OF FREMONT, QHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL CONMPARISION - MARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Income Tax Fund (201):
Beginning Balance 4,381,431.70 2,847,245 55 1,751,876.11 -38% 1,751,876.11 100%
Revenues:
Taxes - Withholdings 2,370,820.96 2,475,145.02 2,535,911.23 2% 0.00 9,250,000.00 27%
Taxes - Business 286,534.95 233,958.23 365,776.82 56% 0.00 1,500,000.00 24%
Taxes - Individuals 162,378.08 141,246.65 115,031.08 -19% 0.00 800,00C.00 14%
Penalty and interest 31,524.63 35,873.66 36,800.01 3% 0.00 125,000.00 29%
Refunds and reimbursements 15.78 15.54 27.05 T4% 0.00 225,000.00 0%
TOTAL REVENUES 2,851,274.40) 2,886,239.10 3.053,546.20 5% 0.00  11,900,000.00 26%
Expenditures:
Income Tax Depariment 156,656.86 409,748.35 171,525.40 -58% 311,602.56 898,882.00 54%
Transfer - Debt 60,680.50 204,705.50 60,680.50 -70% 0.00 242,722.00 25%
Transfer - General 1,000,000.00 1,000,000.00 1,000,000.00 0% 0.00 9,200,000.00 11%
Transfer - Capital Improvement 262,500.00 250,000.00 275,000.00 10% 0.00 1,100,000.00 25%
Transfer - Street 0.00 0.00 0.00 0% 0.00 0.00 nfa
Transfer - Recreation 80,000.00 100,000.00 100,000.00 0% 0.00 400,000.00 25%
Transfer - Fire Equipment 0.00 0.00 175,000.00 100% 0.00 700,000.00 25%
TOTAL EXPENDITURES 1,569,837.36 1,964,453.85 1,762,205.90 -8% 31160256 12,541,604.00 17%
Change in fund balance 1,281,437.04 921,785.25 1,271,340.30 38% {311,602.56) (641,604.00) -150%
Ending Balance 5,662,868.74 3,769,030.80 3.023,216.41 -20% 311,602.56)  1,110,272.1% 244%

Explanation Legend:

L =The Cily operales on the cash-basis of accounting throughout the year, meaning the City does not record any receipts until money is
actually recelved. There can be many factors on the cash-basis of accounting which effeck revenue totals primarily fiming differences
when the City may have received income tax payments in 2025 vs. 2024.

TOoOZTE

= The amount of refunds paid 2024 YTD was approximately $242,000 higher than 2025 YTD.
= City Council authorized a smaller transfer amount into the Debt Service Fund in 2025.

= Cify Council authorized a larger transfer amount into the Capital Improvement Fund in 2025.
= City Council authorized a farger fransfer amount into the Fire Equipment Fund in 2025.
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MIiARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Qutstanding Amended Percent
YTD YTD YTD Change Budget Act/Bud
Recreation Fund (211):
Beginning Balance 184,197.10 117,317.92 239,139.09 104% 239,139.09 100%
Revenues:
Charges for services 191,383.87 183,639.87 199,531.23 3% 0.00 662,050.00 30%
Intergovernmental 0.00 0.00 0.00 0% 6.00 0.00 n/a
Other 1,617.23 1,968.40 2,212.19 12% 0.00 30,500.00 7%
Sale of capital assets 0.00 0.00 0.00 0% 0.00 300.00 0%
Transfers-in 90,000.00 100,000.00 100,000.00 0% 0.00 400,000.00 25%
TOTAL REVENUES 283,001.10 205,608.27 301,743.42 2% 0.00 1,092,850.00 28%
Expenditures:
Recreation Department 263,672.32 270,494.88 296,280.07 10% 1,204,286.00 25%
TOTAL EXPENDITURES 263,572.32 270,494.88 296,280.07 10% 0.00 1,204,286.00 25%
Change in fund balance 19,428.78 25,113.39 5,463.35 -78% 0.00 (111,436.00} -5%
Ending Balance 203,625.98 142,431.31 244,602.44 72% 0.00 127,703.09 192%

Explanation Legend:

R = Payroll-refated expenditures are up approximately $19,000 for 2025 YTD vs 2024 YTD
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MARCH 2025 YTD

Mar 2023

Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Street Fund (222):
Beginning Balance 639,150.97 606,869.62 635,717.79 5% 635,717.79 100%
Revenues:
Charges for services 0.00 0.00 500.00 100% 0.00 1,000.00 50%
Intergovernmental 243,315.68 255,813.70 249,379.99 -3% 0.00 1,050,000.00 24%
Investment income 5,188.70 3,075.63 5,937.92 93% 0.00 15,000.00 40%
Other 77.58 348.35 7,298.55 1995% 0.00 0.00 n/a
Sale of capital assets 0.00 0.00 0.00 0% 0.00 0.00 nia
Transfers-in 0.00 0.00 0.00 0% 0.00 0.00 n/a
TOTAL REVENUES 248,581.97 259,337.68 263,116.46 1% 0.00 1,086,000.00 25%
Expenditures:
Street Depariment 303,267.57 325,643.23 320,120.17 -2% 480.872.12 1,439,234.00 56%
TOTAL EXPENDITURES 303,267.57 325,543.23 320,120.17 -2% 480,872.12 1,439,234.00 56%
Change in fund balance (54,685.60) (66,205.55) (57,003.71) -14% (480,872.12) (373,234.00) 144%
Ending Balance 584,465.37 540,664.07 578,714.08 7% (480,872.12) 262.483.79 7%
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Capital Improvement Fund (410):
Beginning Balance 1,920,159.13 2,101,939.54 3,309,681.54 57% 3,309,681.54 100%
Revenues:
Intergovernmental 3,000.00 0.00 265,000.00 100% R 0.00 1,065,000.00 25%
Special assessments 12.59 0.00 0.00 0% 0.00 0.00 nia
Other 35,995.39 5,080.00 0.00 -100% 0.00 0.00 n/a
Transfers-in 262,500.00 250,000.00 275,000.00 0% S 0.00 1,100,000.00 25%
TOTAL REVENUES 301,507.98 255,080.00 540,000.00 112% 0.00 2,165,000.00 25%
Expenditures:
Floodwall Repairs 29,614.25 1,165.00 279.10 -76% 144.00 150,000.00 0%
Sidewalk Improvements 0.00 0.00 0.00 0% 0.00 25,000.00 0%
Engineering Services 0.00 0.00 10,844.95 100% T 18,752.50 30,000.00 99%
0SS Solid Waste Grant 20,200.00 0.00 0.00 0% 0.00 c.00 nfa
Easiside Fire Roof 0.00 0.00 0.00 0% 0.00 0.00 nfa
Industrial Park 35,410.89 402,882.14 1,811.65 -100% U 22,121.29 23,458.00 102%
Strand Wall Repairs 142,542.00 0.00 0.00 0% 0.00 ;.00 nfa
Rec Center Parking Lot 0.00 0.00 0.00 0% 0.00 .00 nfa
Rec Center Cardio Equip 0.00 0.00 7.428.84 100% 324.00 7,753.00 100%
Playground/Park Improvements 5,095.39 0.00 0.00 0% 0.00 .00 nfa
Rodger Young Park 146,142.00 0.00 7,000.00 100% 0.00 0.00 nfa
Mayor Maier Park 447.26 0.00 0.00 0% 0.00 .00 nfa
Health Dept Grant 16,480.00 0.00 0.00 0% 0.00 .00 n/a
Street lmprovements 0.00 0.00 1,000.00 100% 20,590.00 207,590.00 10%
Bleomn Road 0.00 0.00 0.00 0% 327,275.00 425,000.00 7%
Cherry Street 10,000.00 0.00 0.00 0% 0.00 .00 n/a
Park Avenue 162,074.56 0.00 {17,851.99) -100% V 0.00 0.00 n/a
Fifth Street 27,000.00 39,532.60 0.00 -100% W 0.00 0.00 nfa
Dickinson Paving 0.00 0.00 0.00 0% 266,320.00 378,000.00 70%
Cak Harbor Road 0.00 0.00 40,862.50 100% X 142,369.50 183,232.00 100%
SR 53 (ODOT) 0.00 0.00 249,273.58 100% Y 0.00 442,000.00 56%
SR 53 (SS4A) 0.00 0.00 0.00 0% 0.00 277,000.00 0%
State St (S54A) 0.00 0.00 0.00 0% 0.00 430,000.00 0%
Bridge Repairs 0.00 0.00 0.00 0% 0.00 60,000.00 0%
Cottage Street Bridge 123,716.02 0.00 0.00 0% 0.00 0.00 n/a
Storm Water Management Prog 850.00 0.00 0.00 0% 0.00 2,000.00 0%
Croghan S5t. Utilities 0.00 7.694.80 0.00 -100% 0.00 0.00 nfa
Durbin Repairs 23,417.00 0.00 0.00 0% 0.00 0.00 nia
TOTAL EXPENDITURES 743,889.37 451,374.54 300,648.63 -33% 797,896.29 2,641,033.00 42%
Change in fund balance (442,381.39) (196,294.54) 239,351.37 -222% (797,896.29) (476,033.00) 117%
Ending Balance 1477,777.74 1,905,645.00 3,549,032.91 86% (797.896.29) 2,833,648.54 97%

Explanation Legend:

R =During 2025 the City received a grant reimbursement from USDA for the Rec Center Parking Lot resurfacing project.

8 = City Council authorized & larger transfer amount into the Capital improvement Fund in 2025

T = The City has sfarted the design process for improvements to Birchard Park,

U = The industrial Park was substalially completed during 2024.

V = Too much of the Park Avenue Froject was charged to the Capital Impravement Fund instead of the SCIP Grant Fund.
An adjusting entry was made in 2025 to correct the posting of this project which resuited in a negative expenditure

amount in 2025

W = The Fifth Street Recanstruction Project was completed during 2025.

X = The City has started the design process of the upcoming Oak Harbor Road Reconstruction Project.
Y =The City has started the design process of the upcoming QDOT SR 53 Rasurfacing Project.
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Water Operating Fund (510):
Beginning Balance 3,870,355.75 2,714 476.77 2,635,079.47 -3% 2,635,079.47 100%
Revenues:
Intergovernmental 37,500.00 0.00 0.00 0% 0.00 0.00 nfa
Charges for services 1,981,962.24 1.890,423.23 2,220,862.46 17% Z 0.00 9,303,245.00 24%
Tap-in fees 1,660.00 0.00 5,104.00 100% 0.00 15,000.00 34%
Special assessments 266.16 0.00 (.00 0% 0.00 12,500.00 0%
Other 8,706.06 3,628.15 4,858.54 34% 0.00 10,000.00 49%
Sale of capital assets 0.00 0.00 0.00 0% 0.00 2.500.00 0%
TOTAL REVENUES 2,030,094 .46 1,884,051.38 2,230,825.00 18% 0.00 9,343,245.00 24%
Expenditures:
Water Office 184,066.92 141,878.88 153,313.84 8% 130,233.92 655,795.00 43%
Water Treatment Plant 1,111,548.59 978,568.07 1,217,776.28 24% AA 1,267,564.44 5,153,895.00 48%
Water Maintenance 256,194.31 257,490.93 277,014.68 8% 239,716.65 1,215,244.00 43%
Improvements and other 772,885.52 745,625.49 638,735.24 -14% AB 171,612.81 2,895,884.00 28%
TOTAL EXPENDITURES 2.324,685.34 2,123,563.37 2,286,840.04 8% 1,809,127.82 9,920,818.00 41%
Change in fund balance (294,500.88) (229,511.99} {56,015.04) -76% (1.809,127.82) (577.573.00) 323%
Ending Balance 3,575,764.87 2.,484,964.78 2,579,064.43 4% (1,809,127.82)  2,057.506.47 37%

Explanation Legend:

Z = The Cily implemented a 9% water rate increase effective April 1, 2024 so collection during the first quarter of 2024

were shill af the old water rafes.

AA = During 2025 YTD Repairs & Maintenance expenses were approximately $18,000 higher vs 2024 YTD, Insurance was
approximately $81,000 higher vs 2024 YTD, Siudge Hauling was approximately $25,000 higher vs 2024 YTD,
a new nitrate filter was purchased in 2025 (approximately $15,000) and the carbon filter changeover project was
continued in 2025 with a cost so far of approximately $33,000.
AB = The final hond payment of $484, 500 was made in 2024; therefare, no fransfers info Wafer Improvemeant Bonid

Fund 531 was necessary in 2025,
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - MARCH 2025 YTD

Mar 2023 Mar 2024 Mar 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Sewer Operating Fund (570):
Beginning Balance 18,674,123.33 14,654,752.75 14,359,268.90 -2% 14,359,268.90 100%
Revenues:
Intergovernmental 0.00 0.00 0.00 0% 0.00 0.00 nfa
Charges for services 2,238,165.90 2,122,068.19 2,223,122.78 5% 0.00 9,848,570.00 23%
Tap-in fees 0.00 0.00 0.00 0% 0.00 0.00 nla
Special assessments 416.33 1,590.76 0.00 -100% 0.00 0.00 n/a
Cther 10,760.07 935.04 8,575.92 817% 0.00 13.000.00 66%
Sale of capital assets 0.00 0.00 0.00 0% 0.00 2,500.00 0%
TOTAL REVENUES 2,249,342.30 2,124,593.99 2,231,698.70 5% 0.00 9,864,070.00 23%
Expenditures:
Sewer Office 185,611.79 141,923.73 153,254.14 8% 130,158.22 655,895.00 43%
Water Reclamation Center 779,703.32 980,986.17 1,220,733.26 24% AC 1,764,281.20 7,003,484.00 43%
Sewer Maintenance 312,605.18 250,315.74 271,125.36 8% 250,280.19 1,168,508.00 45%
Improvements and other 1,031,741.84 2,183,536.42 1,052,857 .64 -52% AD 475,703.15 5,244 674.00 29%
TOTAL EXPENDITURES 2,309,662.13 3,556,762.06 2,698.070.40 -24% 2,62042276 14,072,571.00 38%
Change in fund balance (60,319.83) (1,432,168.07) (466,371.70) -57% {2,620,422.76)  (4,208,501.00) 73%
Endiing Balance 18,613,803.50 13,222,584.68 13,892,897.20 5% {2,620,422.76) 10,150,767.90 111%
Explanation Legend:

AC = An additional Operator at the Water Reclamation Center (WRC) was hired lafe in 2024 and two WRC employees
retired in the first quarter of 2025 resulting in an increase of approximately $59,000 in payroli-related expenses.
Also, during 2025 YTD Repairs & Mainfenance expenses were approximately $116,000 higher vs 2024 YTD,
Insurance was approximately $42,000 higher vs 2024 YTD and Heat & Power was approximately $36,000 higher
vs 2024 ¥TD.

AD = During 2024 the City completed the North Street Sewer Improvement Project {2024 YTD cost of
approximately §472,000) and the Croghan Sireet Improvement Project (2024 YTD cost of approximately
642,060)
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