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CITY OF FREMONT

OFFICE OF THE AUDITOR

PAUL D. GRAHL
AUDITOR

July 15, 2025

Fremont City Council
323 South Front Street
Fremont, Ohio 43420

To the City Council:

} am submitting for your review the Monthly Financial Report for June 2025. These reports provide the following
information to assist in monitoring the financial activity of the City:

Monthly Treasurer’s Statement — This statement is a tool used to reconcile the Treasurer’s fund and investment
balances with the Auditor’s fund balances.

Monthly Bank Reconciliation — This statement is used to reconcile all the bank and investment balances with the
Auditor’s fund balances total.

Investment Portfolio — This report lists the City’s bank and investment balances and provides some additional details
about those amounts such as investment types, interest rates and maturity dates.

Cash Balances Report — This report from the Auditor’s Office lists for each fund the individual beginning cash
balances, the current month’s revenues and expenditures, the year-to-date (YTD) revenues and expenditures, the
ending cash balances, the outstanding encumbrances and the unencumbered fund balances,

3-Year Trend and Budget versus Actual Comparison Reports — This report contains the beginning and ending fund
balances for the covered periods; a three year trend of YTD actual revenues and departmental expenditures; a column
showing the “Percent Change” when comparing the current period amounts to the prior period; a comparison of YTD
actual revenues and departmental expenditures, including outstanding purchase orders, with the current budgeted
amounts and explanation legends where I disclose reasons for significant percent changes or unusual percent act/bud
amounts.

Debt Schedules - These schedules present the current balances of outstanding debt within the Governmental
Activities, Water fund and Sewer fund along with amortization schedules, if available, detailing the annual principal
and interest payments due for the terms of each debt issue.

If any further discussion is necessary related to the items listed above, please stop by my office or give me a call at 419-
334-3867.

Sincerely,

/ﬁ,ex.w

Paul D. Grahl
Auditor

THE CITY OF
Fremwnt

EST. 1848 QHIO
Terri Meek, Deputy Auditor # Nickee Linder, Account Clerk ¢ Carrie Sielschott, Payroll Administrator

323 South Front Street, Fremont, Ohio 43420 ¢ Phone: 419-334-3867 ¢ Fax: 419-552-5067
www.fremontohio.org
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CITY OF FREMONT, OHIO

TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

Month Ending
General Account

101 Genaral

108 G, O. Deit

109 Palica & Fire Debt Service
2 Municipal Income Tex

211 Publlc Recreatlon

222 Sirgef Maintenance

223 Motor Venicia License
230 IDIAM Prograrm

231 Indigent Drivers

232 Probation Servicas

233 Court Specia! Projoct Fund
234 Enforcament Education
235 Munl Court Comnputer

240 Frobation Incentive Grart
241 CCA Gran!

242 OneOnlo Opled Settemant
250 Polige Pension:

251 Fire Penslon

255 Griminal Justice

282 FEMA

263 Continuing Profass. Training
410 Capital Impravamant

420 Fire Equipmant

460 Lozl Transportation

481 BCIF

482 Development Grant

510 Water Operating

520 Water Deposita

531 Waiar 1884 Improvemnant
532 Water REV MTG

533 Water 2003 Improvement
5471 Water Replacemant

542 Water Reservolr

570G Sewer Opsrating

580 Sewer Bond

580 Sewsr Replacement

801 Intemal Equipment Service
74 R.L. Walsh Trust

782 Reorestion Trust

713 Demaiition Security

714 Uncleimad Money

725 Ohlp Highway Patrol

726 Counly Sawar District

730 Maln Stregt

780 Payroll

Less Gen Treas Invastment

Qther Accounts

Lreghan Colanlal Bank

252 Manatory Fines

253 Forfeiluras & Selzures
254 DOJ Fquitable Sharng
256 D.AR.E

257 Blockwaleh

260 Qhio COBG

281 Community Hausing
284 Coranavifus Rellaf
265 Ravelving Loan

540 Water Constructian
Less: COVID Relief investmant

8/30/2025
Balance of Traaaurer Audltor
—LCroghan Cafonlal Sank _ Pravious Month ~—Rocelpts ___Disbursements _ Balancs __ _Balance
1,220,777.23 2,083,337.81 1.032,991.80 2,271,123,44 2,239,146,15
358,785.32 20,226.83 G.00 378,012,185 3780218
(0.00) 0.00 ¢.00 {0.00) 0.00
3,134,085.6¢ 1,321,627.35 1,982,620.25 2,462 912,98 2,462,850.15
284,910,718 B4,721.45 74,983.96 274,848.25 250,451.68
649,785 81 102,831.88 £9,023.04 583,574,656 £80,080.20
253,846.08 0on 0.00 293,848.05 283,846.08
43,373.43 603.68 0.00 43,877.09 43,977.09
247,179.44 200.00 0.00 247,379.44 247,370.44
41,654.43 3218.00 4,620.16 40,360.27 40,346.47
642,410.71 3,372.40 0.00 a45,783.11 845,783.11
12,670.80 25.00 0.00 12,885.80 12,895.80
44,764.86 1,200.00 52272 45,442,24 45,350,24
7.345.52 0.00 0.00 7,349,52 7,348 582
(2.00} 0.00 0.00 (0.00} 0.0
1,805.86 0.00 0.00 1,865.86 1,905.86
Q.00 .00 0.80 0.00 0.00
0.0 0.00 4.00 0.00 0.0¢
145.44 0.00 0.00 116.44 115.44
0.00 0.00 0.00 0.00 0.00
10,237.52 =1 1] 0.04 10,237.52 106,237.52
4,152,788.00 21,868 87 34,311.00 4,210,144.67 4,208,264.47
1.141,542.88 58,333.33 0.00 1,188,876.28 1,149,604.78
0.00 0.00 0.00 0.00 &.00
0.00 0.00 0.00 0.00 .00
Q.00 0.00 800 0.00 0.00
2,792,325.06 807,259,568 625,055.61 2,974,829.04 2,811,283.65
93,686.78 21088 332.13 93,435.32 82,295.68
362,601.42 23,744,58 0.00 386,348.00 388,246.00
0.00 0.00 0.00 2.00 0.00
0.00 0.00 0.00 C.00 0.0
{842,848.52) 0.00 0.00 {842,848,52) 1842,848,52)
889,838.85 164,169.02 0.00 1.034,128.77 1,034,138.77
14,186,568.78 635,244.45 788,388 .55 14,046,414.68 13,848,183.57
a.0o 0.00 .00 0.00 0.00
13,343,70 333,446.82 0.00 346,790,582 34B,750,62
{13,169.64) 0.00 7,488.77 (20,636.41) (22,032.97)
748,032.22 4.00 0.00 745,032.22 746,032,722
B,163.85 Q.00 0.00 6,163.85 6,163.85
54,840.72 0,00 Q.00 54,040.72 40,540.72
116.248.89 Q.00 1,183.50 115,065,18 115,065,189
.00 1,074.00 1,074.00 0.00 0.00
§8,233.71 56,728.51 58,004.12 56,8580.10 56,779.68
0.00 0.00 Q.00 0.0a 0.a0
247,748.83 1.118,812.1 1,237,117.04 130,414 60 0.00
(28,006, 361.33) (268,240.72) {188.40)  (28.032.433.85) 0.00
2,864,878.94 $,885,844.00 5,925,434.05 3,826,286.09 31,308,808.08
Treasurer Treasurer Auditor
Balance Recelpts Disbursements Balance Balance
8,343.20 0.00 0.00 B,343.29 8,343.28
6,585.17 0.00 0.06 658517 &,585,17
3,104.41 0.00 0.00 3,104.41 3,104.41
5,416.84 0.00 0.00 £,415.84 541584
0.00 .00 aoa G.00 0.co0
22,437.21% 4,820.00 0.00 27,057.21 27,067.21
000 0.00 0.00 0.00 G.00
{2.00) 0.00 0.00 {0.00) 0.00
387,509,35 1,000.13 0.00 388,508.48 368,609.48
0.00 0.00 6.00 0.00 0.00
0,08 0.00 0.00 0,00 0.00
413,385.27 5,620.13 Q.00 419,016.40 410,016.40




CITY OF FREMONT, OHIO
TREASURER'S MONTHLY STATEMENT OF CITY FUNDS

Month Ending 673042025
Investments Maturity Par Purchase
Held In Trust Funy Pate Amount Price
Croghan (Savings) General Treas cumrent 18,546.47 18,548.47
STAR Ohip Coronavirus Rellaf currant 0.00 0.0C
US Bank Genaral Treas current 1,388,030.64 1,363,030 684
Trigiate General Treas curant 000 000
LS Bank FFCR Ganeral Treas TI2112025 300,000.00 300,000.00
US Bank US Treasury Goneral Treas 7131120286 2458,000.00 240,377.54
US Bank FNMA Ganaral Treas 81182025 500,000,00 480,825.00
US§ Bank US Traasury General Traas 8/31/2025 300,000 00 286,167.97
US Bank AGM General Treas 9182025 170,000.00 188,578.40
US Bank FHLB Geners! Troas 8/3012025 250,000.00 250,000.00
US Benk FECB Genera! Treas 8/29r2025 250,000 00 249,7580.00
US Bank FHLMC General Treas 8/29/2025 260,000.00 248 B12.50
UE Bank FFCRB Genaral Treas #30f2025 250,000.00 24828500
US Bank FFCB Cenera! Treas 1044412028 500,000 00 489,375.00
US Bank FFCB General Traas 1012142028 130,000.00 128,649.00
US Bank FNMA General Treas 1172025 1,000,030 00 967,330.00
US Bank FFCB General Trass 11126/2025 340,000.00 340,000.00
US Bank FAMCA General Trees 115642028 190,000.00 188,810 G0
US Sank FHLB Genaral Treas 21972028 850,000.00 847,725 00
US Senk FFCB Gansral Traas 21712026 400,000.06 368,432 0O
US Bank FFCB Ganaral Treas 211772026 600,000.00 567,420.00
US Bank FHLB General Treas 212512026 450,000 00 450,000.00
S Bank Brokerad GO General Treas 3512026 248,000.00 247,766 00
LS Bank FHLB Genetsl Trpas 511872028 386 000.00 394,802.50
U5 Bank FHLB General Treas 4/29/2028 450,004 00 447,075.00
US Bank US Traaswy General Treas 81302628 225,000 00 221,89531
US Bank FHLB General Treas 8/43/2028 350,000.00 324 117 50
US Bank FHLB General Treas 8/11/2026 165,000 00 152,030.28
U5 Bank US Treasury Genaral Traas 91302028 385,000 00 352,816 41
U5 Bank FHLB Genaral Traes 10114/2028 250,000 00 248,105 00
US Bank US Traasury Ganeral Tress 107312028 425,000 00 422,426 76
US Bank FFCB Ganeral Troes 11/23/2026 260,000.00 280,000.00
US 8ank US Treasury Ganaral Treas 1213342026 &75,000.00 573,875.98
US Bank U8 Treasury General Traas 13172027 450,000.00 443,578.13
U8 Bank FHLE General Treas 21282027 300,000.00 273,144.00
UB Bank US Treasury Gensral Treag 332027 280,000.00 245,468.75
US Bank US Traaswy General Treas 33142027 340,000.00 318,825 78
US Bank FECB General Treas 412612027 300,000.00 298,148.00
US Bank US Treasury General Treas 413042027 220,000,090 208,499.22
Ug Bank US Treasury General Trass §135/2027 §45,000.00 502,230.27
UE Bank FHLB General Traas &n1/2027 200,000,060 279,402.75
US Bank US Treasury (Ganeral Treas &130/2027 300,000.00 284,226 58
US Bank FNMA General Treas /2712027 440 000,00 437,291.01
US Bank FHLB Genere| Troas 971042027 45000000 445 080.50
US Bank FFCB General Traes 1012712027 430,000.00 428 683.34
US Banrk US Traasury Genaral Treas 1413072027 325,000.00 324,301.76
US Bank US Treasury Ganeral Treas 14130/2027 100,000 00 £48,226 55
US Bank U& Treasury Ganeral Treas 1243172027 516,000 o0 522,584.18
U5 Bank US Treasury General Treas 1£3172028 580,000 00 443,062.99
US§ Bank US Traasusy General Treas 212872028 540,000 00 548,475.78
US Benk US Treasury Genera! Treas 313112028 580,000.00 547,572.27
US Bank US Treasury General Treas 442512028 550,000.00 548,323.50
US Bank US Treastry (General Treas 4/30/2028 300,000.00 295,160.16
g Bank US Treasury General Treas £/30/2028 4%0,000.80 489,223 35
US Bank FHLB General Treas B/9/2028 ££0,000.00 551,446 Ba
U8 Bank US Treasury General Traas 7/31/2028 480,000 448,716.80
US Bank FAMCA General Treas 812812028 4560,000.00 4850,060.00
US Bank FAMCA Ganers! Treas 9/27/2028 575,000.00 872,458,756
Croghan Cartificate of Depoait Genaral Yroas 10/16£2026 250,000.00 250,000.00
US Bank US Treasury Gansral Treas 313112028 409,000 00 366,921 86
US Bank US Treasury Geaneral Treas 4130/2028 410,000.00 359,8B0.73 *
US Bank US Treasury Generel Treas 5i131/202¢ 4403,000.00 444,709 38
US Bank US Treasury Genaral Treas 6813012028 450,000 00 448,716.80
US Bank US Treasury {Senaral Treas 713112629 460,000 00 497,637 11
US Benk US Troasury General Treas 813172029 500,000 498,251.77 *
Genoa Cartiflcate of Deposil Genaral Treas 101412029 500,000.00 800.00060
Croghan Cenlficate of Daposht Genera! Treas 104872029 250.000.00 250,000.00
US Bank US Treasury Gengral Treas 1013112028 140,000 GO 138,463,786 *
US Bank US Treasury Genaral Treas 11/30/2028 430,000 00 42505251 -
US Bank US Treasury Ganeral Treas 1213112028 430,000 00 438,992 19
UB Bank US Treasury General Treas 1/31/1930 440,000 09 438,642.19
US Bank US Treasury General Treas 2/2B12030 550,000 00 £47,099.61
US Ba S Traasy General Treas 3/31/2030 500,000.00 469,452.70 *
Treasurer 28,032 433.85
L Total Balenca 32,277,735 14 31,725,803.46
Less-Oulstanding Checks (195,996.27)
Hnl[y R Ity Tré ‘f‘“asur ) Less-Accounts Payabie (365,835 38)
b ‘A_” LK L
Paul D. Grehl, Clty Awdltor / Audilor's Balanea 31,725,603 .48 31,725,903 48




CITY OF FREMONT, OHIO
MONTHLY BANK RECONCILIATION

Month Ending 813072025

Bank balances par statements:
Croghan Checking  General Fund
Creghan GChecking  Payroll Account
Croghan Checking  CDBG Fund Economic Development
Croghan Checking  Cammunity Block Grant
Croghan Checking  Mandatory Fines
Croghan Checking  Forfaiture Seizure
Croghan Checking  Federal Seizure
Croghan Checking DARE
Croghan Savings General Fund
STAR Ohio STAR Ohio General Treasury
US Bank Custedial ~ Genaral Treasury
TriState Checking  Ganeral Treasury

Total bank balances

Total bank balances and investments
Add:
Deposits in Transit
Other
Unrecorded checks - Police Accounts
Unrecorded bank fee
Less
Quistanding checks.
Croghan Genaral Checking
Croghan CDBG Fund Economic Developmant
Croghan Community Block Grant
Croghan Federal Seizure
Accounts payable

R iled bank bal and investments
Yotal fund balancas per system

Difference

0301
8744
0383
5775
0803
0878
7578
5780
7400
B3
7922
Q0938

3,807,656 .86
0.00
368,509 48
27,057 21
89,347 83
6,585 17
3104 41
4,525 58
18,946 .47
000
1,480,201 39
000

T E7aE5aa 20~

32,351,380.74
18,629.23

890.26
168.63

(195,996.27)
000
000
.00

(355,835 39)

31,725,803.48
_31,725903.48

0.00

Investments:
US Bank
US Bank
US Bank
US Bank
Us Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
U8 Bank
US Bank
U§ Bank
US Bank
U§ Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
U§ Bank
US Bank
US§ Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US§ Bank
US Bank
US Bank
US Bank
U§ Bank
US Bank
US Bank
US Bank
US Bank
US Bark
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
U$ Bank
US Bank
US Bank
US Bank
Croghan
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank
Genoa
Croghan
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank

Total investments

FFCB

U5 Treas
FNMA
US Treas
AGM
FHLB
FFCB
FHLMC
FFCS
FFCB
FFC8
FNMA
FHLMC
FAMCA
FHLB
FFCB
FFCB
FHLB
CD-Brird
FHLB
FHLB

US Treas
FHLB
FHLE

US Treas
FHLB

US Freas
FFCB

US Treas
US Treas
FHLB

US Treas
US Treas
FFCB

US Treas
US Treas
FHLB

US Treas
U§ Treas
FHLB
FFCB

US Treas
US Treas
US Treas
USs Treas
UsS Treas
US Treas
FFCB

US Treas
FFCB
FHLB

US Treas
US Treas
US Treas
co

Us Treas
Us Treas
US Treas
US Treas
US Treas
US Treas
Cb

cD

US Traas
US Treas
US Treas
US Treas
US Treas
US Treas

MU
CAB7
4J)53
CAJO
XML3
NWP1
MBH4
WVBS
NP85
MCPS
MDZ2
08G3
XFAT
BEK1
KXB7
MQax3
MQX3
L6G4
9QK8
MCL4
PJX4
CCJs
NGMBE
8XY4
BYGY
PAPO
XDG3
NEMB
cbaQt
BZ78
LGL2
CEF4
CEF4
NVD9
CEN7
BXE3
SGU7
CEW?
CFB2
T7E1
NWE3
CFZ8
CFZ9
CGCY
CGH8
CGPO
CGT2
PGWS
CHAZ
PLDS
WMN7
CHQ7
XBHO
ATK2
6009
CKGS
CEM9
GKT7
CKX8
CLca
CLKS
8333
6011
CLRO
CMAS
CMDO
CMG3
cGas
CMu2

300,000.00
240,377.54
499,625.00
266,167.97
169,578.40
250,00000
249,750.00
249,812 50
248,285 00
49937500
129,649.00
967,330.00
340,000.00
1689,810.00
B47,725.00
398,432.00
597,420.00
450,000.00
247 755.00
384,802.50
447,075.00
221,695.31
324,117.50
152,039 25
352,816 41
246,105 00
422,426 76
250,000.00
573,876.86
41357813
273,144.00
245,468 75
319,825.78
298,146.00
206,499 22
502,230 27
279,402.75
284,226, 56
437,291.01
445,000 50
428,683 34
324,301 76

98,226.56
522,564.18
543,082 89
546,475.78
547 ,572.27
£49,323.50
295,160.16
489,223.35
551,446 50
448,716.80
450,000.00
572,498.75
250,000.00
396,921.98
359,980.73
444,709.38
448,716.80
497,637.11
499,251 77
500,000.00
250.000.00
139,483.76
425,952.51
428,992.19
438,642.19
547,009.61
489,452.70

2561586664

* = Current purchase price inclutes actrued interest

Ao oot

-

*

7/&/&15‘

Paul D. Grahl, City Audilo¢

Date



CITY OF FREMONT, OHIO

CONSOLIDATED INVESTMENT PORTFOLIO

Asof 8/30/2025
CASH ACCOUNTS
Maturity Saottle Original
Par Type Coupon Date Date Principal
3807657 CHECKING  3.200%  7/1/2025 B/30/2025 3,807,856 86
0 CHECHKING  0000%  71/2025 B/30/2025 000
368,509 CHECKING  3.200% 7/1/2025 6/R0/2025 36850948
27,057 CHECKING  0000%  7/1/2025 6/30r2025 27,057.21
8,348 CHECKING 0000%  7/1/2025 6/30/2025 934783
B885 CHECKING  0000%  7//2025 B6/30/2025 6,585.17
3,104 CHECKING  0000% 77172025 6/0/2025 3,104 41
4,526 CHECKING  0000%  7/1/2025 &/30/2025 4,525 58
18,548 SAVINGS 3600%  T//2025 6/30/2025 18,546 47
0 STAROHIO 4570%  7M/2025 6/30/2025 000
1460201 SAVINGS 4.220%  TH/2025 6/30/2025 1,480,201 39
0 SAVINGS 0000% 7172025 63042025 00
SECURITIES
Maturity Settle Qrlginal
Par T Coupon Date Date Principal
300,000 FFCB 0740% T/21/2025  Fi21/2021 300,000.00
245,000 US Treasury G.250% 7/31/2025  6/30/2021 240.377.54
500,000 FNMA 0.600% 81B/2025 B8/31/2020 499,625 00
300,000 US Treasury 0.260% 8/31/2025 7/28/2021 298.167.97
170,000 AGM 0600%  958/2025 9/13/2021 169,578 40
250,000 FFCB 0.530% 9/29/2025 9/30/2020  249,750.00
250,000 FHLMC 0B50% 9/29/2025 10/15/2020  249,812.50
250,000 FHLB 0.750% 9/30/2025 9/30/2021 250,000 40
250,000 FFCB 4.260% 973072025  9/30/2022 245,285 40
500,000 FFCE 0.820% 10/14/2025 10/14/2020 49937500
130.000 FFCB 0.620% 1072172025 11/17/2020 129649 00
1.000.000 FNMA 05600% 11/7/2025 2/23/2021 997,330 00
340,000 FHLMC 0.650% 11/26/2025 11/30/2020 34000090
190,000 FAMCA 0.4B0% 11152026 1/15/2021 189,510 90
650,00¢ FHLE 05B0% 2/11/2026 2/24/2021 647,725 00
400,000 FFCB 0.590% 2M17/2026 2/19/2021 398.43200
600,000 FFCB 0.590% 2M17/2026 2/25/2021 597,420 0D
450,000 FHLB 0.600% 2/25/2026 2/25/2021 450,000 00
249,000 CD-Brikrd 0650%  3/5/2026  3/5/2021 247,755 00
450,000 FHLBE 1.100% 472972026 11M16/2021 447 075 90
395,000 FHLB 1.020% 5/19/2026 5M19/2021 394 802,50
225,000 US Treasury 0.875% &/30/2026 11/18/2021 22169531
350,000 FHLB 1.060% B8M2026 5272022 324.117.50
185,000 FELB 1.8756% 911/2026 7/31/2023 152.039.25
385000 USTreasuwry 1.626% ©/30/2026 7/31/2023 35281641
250,000 FHLB 1.020% 10/14/2026 11/18/2021 246,105 00
425,000 US Treasury  1.125% 10/31/2026 11/16/2021 422 426 75
250,000 FFCE 1.430% 11/23/2026 11/23/2021 2650.000 20
575000 USTreasury 1.280% 12/31/2026 12/31/2021 573,876 96
450000 USTreasury 1.500% 173172027 9M2/2022  413575.13
300000 FH.EB 1.116% 2/26/2027 42002022 273,144 00
250,000 US Treasury 2.600% 313112027 5/16/2022 24546875
340,000 US Treasury 2.500% 3/31/2027 12/30/2022 31982578
300.000 FFCB 2875% 4126/2027 4/26/2022 20814600
220000 US Treasury 2.7530% 4/30/2027 9/13/2023 20648922
545000 USTreasury 2375% 5/15/2027 9/28/2022 50223027
275000 FHLB 3.500% 6112027 7115/2022 279 402 75
300,000 US Treasury 3.250% 6/30/2027 1043/2623 284,226 56
460,000 US Treasury 2.750% 7/31/2027 8/8/2022 437,291 01
450,000 FHLB 3.250% OMO/2027  9/14/2022 44500050
430.000 FFCB 4.375% 10/27/2027 10/27/2022 42868334
325000 USTreasury 3 B75% 11/30/202T7 11/3042G22 22430176
100000 VS Treasury 3.875% 113042027 71512024 98,226 56
515,000 US Treasury 3.875% 12/31/2027 /232023 522,584 18
950,000 US Treasury 3.500% 1/31/2028  4/20/2023 543,282.89
540,000 US Treasury 4.000% 2/28/2028 4/20/2023 54547578
550,000 US Treasury 3.525% /31/2028  4/20/2023 54757227
550,000 FFCB 3.875% 412512028  4i25/2023 54932350
300000 US Treasury 3.500% 4/30/2028  5£/39/2023  295.180.18
480000 FFCB 3875% 5/80/2028  S5/30/2023 489,223 35
550.000 FHLE 4375%  6/9/2028  7/34/2023 551,446 50
450000 US Treasury 4.425% 7/31/2028 7/3%/2023 44871680
450000 FAMCA 4490% 5/20/2028 B/2B/2023 45000000
575000 FAMCA 4.700% 9/27/2028  10/2/2023 S1249875
250000 €D 4 000% 10/18/2028 10/1B/2024 250.000 00
400000 US Treasury 4.125% 3/31/2028  1/30/2025 366,921 88
410,000 US Treasury 2675% 4/30/2029  1/30/2025 87,1758
440000 US Treasury 4 500% 5/31/2029 7/8/2024 444,709 38
450000 US Treasury 4.250% 6£30/2028 71512024 448,716 80
430000 US Treasury 4000% 743112028 B/27/2024 497,637 11
500000 US Treasury 3625% B/31/2028 5/3/2024 486,101 56 *
500000 €D 3690% 10/4/2029  10/4/2024  500,0D0.00
250000 €D 3850% 10/18/2028 10/18/2024 250 000 00
140,000 US Treesury 4 125% 10/31/2029 12/3%/2024 138 48062 *
430000 US Treasury  4.125% 11/30/2029 123072024 424 48063 *
430000 US Treagury 4375% 12/31/2020 121342028 42899219
440,000 US Treasury 4.250% 1/31/2030  1/31/2025 43864219
550.000 US Treasury 4 000% 2/28/2030 2/28/2025 547,099 61
500000 US Treasury 4 000% 3/31/2030  4/10/2025 498 90625 *
criglnal
TOTALS Par Principal
CASH ACCOUNTS 5,785,533 5735534 20
SECURITIES 26920000 28680978171
TOTAL

Tatal par Monthly Bank Recancillation
iess

Accrued interast on invesiments
Total
Variance amount

32564.533 32.345.285 91

32.351.980.74

6,094 83
32,345,295 81
[I0]

wTD

Yield

3 44%
288%

* = Current purchase pnce on monthly bank raconciligtion and Treasurer's report includes accrued interest.

Purchasa Balances
Yield Naote/Call Feature as of
3.200% Croghan - General 613012025
0 000% Croghan - Payrali Accaunt 6/30/2025
3.200% Croghan - RLF G/39r2026
0 800% Croghan - Gommunity Block Grant 613012025
0 0300% Croghan - Mandatory Fines 6/30/2025
0 600% Croghan - Forfelture Seizure 6/30/2025
0 000% nan - Federal Seizure €/30/2025
& 000% Croghan - DARE 6130/2025
3 500% Craghan - General {Savings) 613042025
4 570% STAR - General 8/30/2026
4.230% US Bank 6/30/2025
Q000% TriState Capltal 613072925

Purchase
Yield NoterCall Feature Safekeaping cusip
0.740% 10/24/21 - Conlinuous US Bank 3133EMUI1
0.719% Non-callable US Bank 91282CAB7
0.615% B/18721 - Quaderly US Bank 313664452
0 566% Non-callable US Bank 91282CAJ0
0 663% Non-callable US Bank 31422XML3
0.350% 8/28721 - Conlinuous US Bank 3133EMBH4
0 870% 8/29/21 - Quaderly US Bank 3134GWNES
0.750% 12/30/21 - Ona-time US Bank 3130ANWP1
4 497% None-callable US Bank J13IIENPIS
0 550% 10114721 - Continuous US Bank J13IIEMCPS
0 580% 10/21/21 - Cantinuous US Bank 3133IEMDZ2
0 556% Non-czllsble US Bank 3135G06G3
¢ €50% 14/26121 - Quarterty US Bank I IAGXFAT
0 S00% Non-callabla US Bank 3142286K1
0 678% 5/41/29 - Quarlery US Bank I1IDAKXET
0.7062% BM7i21 - Conlinuous US Bark J1IIEMOX3
G 682% Bri%iz1 - Conlinuous US Bank J13IEMAX3
0 600% 212522 - Quarlery US Bank 3130ALECSH
©0.750% BNY Mellon Capital - 8/5/21 - Quarterly US Bank 055519QK8
1.251% 4/29i22 - One-tima US Bank 3130APIX4
1030% 14/19/21 - Quarierly US Bank 3130AMCLA
1.203% Nen-caliable US Bank 91282CCJ8
2.829% 713122 - One-tima US Bank J13I0ANGME
4 614% Non-callabla US Bank J130ABXY4
4 485% Non-callapia US Bank 912828YGS
1.349% 4ridr22 - Onedime US Bank 3130APAPD
4.251% Nen-callable US Bank 91282XDG3
1.430% 11/22/22 - One-time US Bank 3133ENEME
1.280% Non-callable US Bank 91282CDQ1
3 508% Non-caliable US Bank 912828278
3.118% 5/26/22 - One-tima US Bank 3130ALGLZ
2.901% Nan-callable US Bank 91282CEF4
4 032% Nan-callabis US Bank 91282CEF4
3 008% Nan-cailzbls Us Bank 3133ENVDY
4 604% Non-callable US Bank 91282CENT
4.260% Non-cailable US Bank 912828X88
3 145% Non-cailsble US Bank 3130ASGU?
4 800% Nan-cajlable UE Bank 912820EWT
3 381% Nan-gallable US Bank 91282CFB2
3 494% Non-cailabls US Bank HMIDATTEL
4 444% Mon-cailabla US Bank J13IENWEI
4.923% Non-cailabla US Bank 91282CFZ8
4 441% Non-cailabls US Bank 91282CFZ9
3 547% Non-callable US Bank 912682CGCe
3.752% Non-callabla US Bank 91282CGHB
3.727% Non-callabla Us Bank 91282CGP0O
3 723% Non-callabla US Bank 91282CGT2
3902% Non-cailabla US Bank I1IIEPGWA
3 862% Nan-cailabla US Bank 91282CHA2
3 910% Nan-cailable US Bank 3133EPLDS
4 315% Non-cailabla US Bank 3130AWMNT
4 188% Nan-cailable US Bank 91282CHQ7
4 490% Non-cailzble US Bank 31422X6H0
4 798% Non-cailzble US Bank J1422XTK2
4 081% Non-cailzble LCroghan Caionial Bank #6009
4 328% Non-callzble US Bank 91282CKG5
4 333% Mon-caliable US Bank 91282CEMS
4.255% MNon-cailabls US Bank B1282CKT?
4 314% Non-callable US Bank 91282CKX8
3651% Non-callable US Bank 01282CLC3
3 66E5% MNon-callable US Bank 91282CLKS
3.750% Nan-calizbla Genoa Bank FHHHBA3S
3.926% Nan-callable Croghan Coloniat Bank ###€011
4 374% Non-cailzbla US Bank 91282CLRO
4 417% Non-cailabla US Bank 91282CMAS
4 428% Non-callabla Us Bank 91282CMDG
4 318% Non-cailabla US Bank 91282CMG3
4 $18% Non-cailable US Bank 81282CG08
4 118% Non-callable Us Bank 91282CMU2

Days to
Maturtty

T Y

Days to
Maoriy,
21
A
49

T4
730
761
802
849
aa3
883
994
945
974
1,005
4,030
1,035
1,085
1078
1127
1,158
1,185
1.208
1,370
1,400
1,431
1.46%
1,482
1,523
1,557
1574
1,584
i.614
1,848
676
1,704
1,738



CITY OF FREMONT, OHIO

CASH BALANGES REPORT - JUNE 2025

101 General

102 Reserve Balance W.C.
108 General Debt Service
109 Police and Fire Debt
201 Municipal Income Tax
211 Public Recreation
222 Strest Maintenance
223 Motor Vehicle License
230 IDIAM Program

231 Indigent Drivers

232 Probation Services

233 Court Special Project Fund

234 Enforcement & Ecucation
235 Muni Court Computer
240 Probation Incentive Grant
241 CCA Grant

242 OneOhio Opicd Setitement

250 Police Pension

251 Fire Pension

252 Mandatory Drug
253 Forfeit & Seizure
254 DOJ Equitable Sharing
255 Criminal Justice
256 D.ARE.

257 Blockwatch

260 Ohio CDBG

261 Community Housing
262 FEMA

263 Continuing Profess. Training

264 Local Coronavirus Relief
265 Revolving Loan

391 South Front St Improvement

410 Capital Improvement

420 Fire Equipment

440 Construction

460 Local Transportation

461 SCIP

462 Development Grant

510 Water Operating

520 Water Deposits

531 Water 1994 Improve Bond
532 \Water Revenue Mortgage
533 Water 2003 Improve Bond
534 Water Bond

540 Water Construction

541 Water Replace/Improvement

542 Water Reservoir
570 Sewer Operating
580 Sewer Bond

590 Sewer Replace/improvement
801 Internal Equipment Service

603 Internal Benefits

704 R.L. Walsh Trust

702 Recreation Trust

713 Demolition Security Trust
714 Unclaimed Monies

725 Chio Highway Patrol Transfer

726 County Sewer District
727 Recrealion League Fees
730 Main St., Fremont

GRAND TOTALS

Balance
1/1/2025

2,543,660.56
0.00
257,651.18
0.00
1,751,876.11
239,138.08
835,717.7¢
293,846.06
43,031.60
243,376.24
40,164.60
624,574.41
13,296.80
42,328.94
7,340 52
{0.00%

0.00

0.00

0.00
17,240.15
8,871.30
3,104.44
115.44
5,415.84
0.00
15,825.98
0.00

0.00
10,237.52
0.00
362,477.25
0.00
1,300,681.54
997,498.01
0.00

0.00
17,851.90
0.00
2,635,079.47
92,070.00
243,878.51
0.00

0.00

0.00

0.00
(842,648.52)
1,114,195.81
14,359,268.90
0.00
346,315.90
25,858.05
0.00
728,682.22
5,163.65
26,000.00
115,548.69
0.00
59,620.35
0.00

0.00

30,392,261.12

Month
Revenues

2,083,605.54
0.00
20,226.83
0.00
1,380,362.33
84,131.45
102,831.88
0.00
603.65
200.00
3,216.00
3,372.40
25.00
1,200.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
4,620.00
0.00

0.00

0.00

0.00
1,000.43
0.00
1,666.67
58,333.33
0.00

0.00

0.00

0.00
807,458.89
1,400.00
23,744.58
0.00

0.00

0.00

0.00

0.00
164,190.92
635,343.79
0.00
333,446.92
0.00

0.00

0.00

0.00

0.00

0.00
1,074.00
56,720.51
0.00

0.00

5,838,792.83

Maonth
Expenditures

1,045,004.01
0.00

0.00

0.00
2,031,143.14
80,750.25
68,010.31
0.00

0.00

0.00
4,524.96
0.00

0.00
805.72
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
890.50
80,074.50
0.00

0.00

0.00

0.00
706,187 07
1,401.72
0.00

0.00

0.00

0.00

0.00

0.00

0.00
826,051.78
0.00

0.00
8,070.82
0.00

0.00

0.00
14,400.00
0.00
1,074.00
59,004.12
0.00

0.00

4,937,192,80

Year to Date
Revenues

6,505,997.11
0.00
121,380.99
0.00
£,957,352.17
555,212.58
549,701.21
0.00
2,748.49
4,003.20
29,968.62
21,208.70
485.00
7.159.50
0.00

0.00
1,905.88
0.00

0.00

0.00
2,698.00
0.00

0.00

0.00

0.00
11,231.25
0.00

0.00

0.00

.00
8,032.23
0.00
1,315,000.01
349,999.99
0.00

0.00

0.00

0.00
4,571,597.23
8,300.00
142,467 49
0.00

0.00

0.00

0.00

0.00
985,199.51
4,734,333.66
0.00
2,000,681.51
43,216.95
0.00
17,350.00
1,000.00
28,040.72
700.00
6,006.90
384,910.60
0.00

0.00

29,346,769.48

Year to Date
Expenditures

6,810,512.52
0.00

D.0o

0.00
6,246,378.13
543,809.99
605,358.80
0.00
1,803.00

2,984.13
0.00

0.00

0.00

0.c0

0.60

0.00

G.00

G.00

0.00

G.00

6.00
415,427 .38
227.694.21
0.00

0.00
17,851.99
0.00
4,395,393.05
8,874.34
0.00

0.00

0.00

0.00

0.00

0.00
1,065,256.35
5,147,438.99
0.00
2,000,208.79
91,107.97
0.00

0.00

0.00
14,400.00
1,183.50
§,008,90
367,751.27
0.00

0.00

28,013,127.12

Ending
Cash Balance

2,239,145.15
0.00
379,042.15
0.00
2,462,850.15
250,451.68
580,060.20
293,846.08
43,977.08
247,379.44
40,345 47
545,783 11
12,995.80
45,359.24
7.349.52
(0.00}
1,905.86
0.00

0.00
8,343.29
6,585.17
3,104.41
115.44
5,415.84
0.00
27,057.21
0.00

0.00
10,237.52
0.00
368,509.48
0.00
4,209,254.17
1,119,801.79
.00

0.00

0.00

0.00
2,811,283.65
92,395.66
386,346.00
0.00

.00

0.00

0.00
(842,648.52)
1,034,138.77
13,946,163.57
0.00
346,790.62
{22,032.97)
0.00
746,032.22
6.163.65
40,540.72
115,085.19
0.00
56,779.68
0.00

0.00

31,725,903.48

Encumbrances

1,673,765.03
0.00

0.00

0.00
208,837.98
326,528.75
418,271.25
250,000.06
1,051,060
.00
4,193.80
0.00
1,714.00
16,125 62
0.00

0.00

0.00

0.00

0.00
8,641.00
2,800.83
0.00

0.00

0.00

0.00
33,136.00
0.00

0.00

0.00

0.00
1,000.00
0.60
794,589.21
1,689,159.79
0.00

0.00
175,000.00
0.00
1,867,453.79
0.00

0.00

0.00

0.00

0.00

0.00
54,640.00
0.00
2,126,157.69
0.00

0.00
18,0685.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

8,767,230.52

Unencumber
Balance

265,380.12
0.00
379.012.15
0.00
2,266,012.18
(76,077.07)
161,788.95
43,346.06
42,926.09
247,379.44
36,151.87
545,783.11
11,281.80
29,233.62
7,349.52
{0.00}
1,805.86
0.00

0.00
{207.7%)
3,684.34
3,104,41
115.44
5,415.84
£.00
{6.078.79)
0.00

0.00

10,237 52
0.00
367,509.48
0.00
3,414,664.96
(560,358.00)
6.00

0.00
{175,000.00)
.00
1,143,829.86
92,395.66
385,346.00
0.00

0.00

0.00

0.00
(897,288 52)
1,034,138.77
11,820,005.88
0.00
346,790.62
{38,087.97)
0.00
746,032.22
6,163.65
40,540.72
115,065.19
0.00
56,770.68
0.00

0.00

21,958,672.86
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Outstanding Amended Percent
YD YT1D YTD Change _ PO's Budget Act/Bud
General Fund (101):
Beginning Balance 3,433,892.11 1,778,100.67 2,543 ,660.56 43% 2,543,660.56 100%
Revenues:
Property and other local taxes 523,817.22 598,932.97 800,372.99 0% .00 1,064,000.00 56%
Charges for services 28,627.78 36,653.67 25,520.47 -30% 0.00 44,100.00 58%
Licenses, permits and fees 12,525.00 461200 6,300.00 37% .00 14,600.00 43%
Fines and forfeitures 158,845.01 139,731.80 155,536.24 11% A .00 287,000.00 54%
Intergovernmental 333,638.67 1,325,752.43 570,535.24 -57% B ¢.00 849,836.00 67%
Invastment income 339,721.82 32261056 286,867.57 -11% € 0.00 650,000.00 44%
Other 173,987.69 211,887.867 260,855.60 23% D 0.00 574,000.00 45%
Sale of capital assets .00 0.00 0.00 0% 0.00 2,500.00 0%
Transfers-in 3,533,333.32  3,600,000.01 4,600,000.00 28% £ 0.00 9,200,000.00 50%
TOTAL REVENUES 5,103,886.51 6,240,181.11 6,505,997, 11 4% 0.00 12,686,036.00 51%
Expenditures;
City Council 30,007.57 30,508.33 30,511.66 0% 1,185.00 64,238.00 49%
Municipal Court 417,996.19 387,911.26 427,503.51 10% F 105,721.14 895,850.00 60%
Probation 84,220.02 97,5685.58 109,798.40 13% G 26,686.65 227,159.00 60%
Auditor/Treasurer 73,267.09 77,908.56 93,453.30 20% H 1541517 184,865.00 58%
Building Maintenance 107,552.98 20972815 112,749.52 -46% | 19,999.83 166,938.00 80%
Civil Service 2,167.53 2,115.33 1,294.21 -39% 480.00 23,167.00 8%
Engineer ¥7,998.88 87,865.43 125,039.99 42% J 28,591.00 251,365.00 61%
Legal 108,426.77 103,721.48 118,947.07 15% K 21,050.44 243,269.00 58%
Information Systems (MIS) 55,109.73 29,516.67 15,985.28 -46% L 63,720.37 95,667.00 83%
Mayor 53,930.32 63,652.34 67,710.45 6% 18,478.26 141,167 00 61%
Diversity 52,061.59 56,568.99 12,144.40 F9% M 0.00 8,000.00 152%
Other Oparating 163,375.06 223,981,83 287,011.65 28% N 120,903.29 561,850.00 T3%
Safety Service 40,998.18 36,853.01 47,017.71 28% O 10,042.88 105,630.00 54%
Police 2,245,013.14 2,191,799.34 2,421,890.49 10% P 792,723.19 5,082,333.00 63%
Fire 1,629,291.66 1,675,596.08 1,804,274.54 15% @Q 268,488.99 3,455,523.00 59%
Other Public Safety 149,121,111 173,007.27 203,049.64 17% R 254,893.08 483,501.00 85%
Health and Welfare 8,2085.08 2,790.17 1,613.22 -46% 6,158.69 15,000.00 51%
Zoning and Planning 84 937.85 90,279.27 116,547.41 20% S 24,464.48 226,536.00 62%
Community Environment 10,035.90 10,991.70 11,947.50 9% 0.00 12,000.00 100%
Park 490,908,563 1,661,658 47 6B83.420.94 -50% U 146,387.75 1,207,442.00 69%
QOther Leisura Time 1,171.00 2925.00 1,650.00 -44% 1,275.00 4,000.00 73%
Economic Development 142 368,23 110,519.42 117,077.53 B% 47,079.84 226,759.00 72%
TOTAL EXPENDITURES 6,028,266.51 7,227,469.68 6,810,512.52 -B% 1,973,765.03 13,712,259.00 B4%
Change in fund balance (824,370,00) (987,288.567) {304,515.41) -69% {1,973,765.03)  (1,026,223.00) 222%
Ending Balance 2,509,522.11 790,812.10 2,239,145.15 183% {1,973,765,03) 1,517,437.56 17%

Explanation Legend:
See next page for General fund Explanation Legend.



CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Qutstanding Amended Percent
YTD YTD YTD Change PQ's Budget Act/Bud

General Fund (101):

Explanation Legend:

A = Thera's been an decrease in fines and costs collscted by the Municipal Court.

B = The City has received a significant amount of grants during 2024 (approximately $1 million) for reimbursement of expenditures
associated with the new amphitheater.

C = The amount in the City's investment pool averaged approximately $27-28 million throughout 2625 and 2024 and the weighted
average yield was very similary throughout 2005 and 2024 ranging between 2.30-2.80%. However, the types of investments
changed during 2025. The investment poof contained many brokered CD's during 2024 which paid interest monthly and very
few brokered CD's during 2025. Many of the investment within the investment pool during 2025 pay inferest semi-annually
so there has been a change in the fiming in which the Cily receives interest paymenis.

D = The City received approximately $55,000 more in reimbursement for the school resource officers at Fremont City Schools in

2025 vs 2024. This is in part due to the timing of invoices being sent and payment being received.

= City Council authorized a larger transfer amount into the General Fund in 20285.

= Payroll-relaled expenditures were approximately $34,000 higher in 2025 vs 2024 due fo a severance payment for a retiring
employee along with a portion of the first quarier of buifding security being charged. In 2025 the Fremont Police Department
began buitding secunty at City Hall instead of the Sandusky County Sheriff's Office. The quarterly payment to the Sheriff's
Department had ncf yef been made in 2024.

= Payroli-related expenditures increased approximately $14,000 in 2025 due to an employee changing heaith insurance plans

= Payrofl-related expenditures increased approximately 310,000 in 2025 due to an employee changing health insurance plans.
The Auditor's Office also purchased fwo new prinfers in 2028 (approximately $4,700).

= During 2024 there were significant repairs and upgrades necessary 1o the elevator in City Hall (approximately $131,000).
Duririg 2025 there was a significant plumbing issue requiring maintenance within Cily Hall (approximately $60,000).

J4 = During 2025 new surveying software and equipment was purchased along with multiple new office computers (approximately
$30,000)

= The Cily was without a Viclim's Advocate for almost three months in early 2024.

= During 2024 two quarters of the contracied services for IT was paid fo Sandusky County but only one guarter was paid YTD in 2025.

= The grant funding for the Diversity and Inclusion Departmernit was lost in 2024 resulting in the efimination of the deparfrnent.

The expenditures dunng 2025 are associated with unemployament benefits paid.

N = During 2025, the Auditor's Office was required to change accounting software systems which resulted in an increase of
approximately $31,000 for the implementation of the new cloud-based software. There was also an increasa of approximately
$76,000 in consulting fees due fo union negoltiations in 2025, Finally, new Christmas deceraticns for the street lights along
State Street (approximately $10,000) were purchased in 2025,

= During 2025, payroll-related expendifures has increased approximately $10,000 from 2024 due to the Safely Service Director
being on military leave during 2024,

P =Ths increase in 2025 is due to an increase of approximately $182,000 in payroli-related expenditures, the purchase of a 3-year
subscription for cloud-based back-up services (approximately $17,000), an increase in weapons & ammo expendifures of
approximately $27,000, an increase in conferences & training of approximately 317,000 and the purchase of a new intoximeter
{approximately $14,000) and the Cradlepoint communicaficns in the cruisers (approximately $30,000,).

Q = The increase in 2025 is primarily due fo an increase of approximately $13,000 in repaits & maintenance and an increase of
approximately $30,000 in supplies due to the expiration of turnout gear. Also, the Fire Depariment received a grant
{approximately $95,000) for the purchase of new air paks, cylinders and facepieces (approximately $100,000). Finally, several
MARCS radios were purchased as the department starls converling their communication fo MARCS ({approximately $20,000).

= The Fire Depariment aiso purchased several MARCS radios from their donations line ftem (approximately $26,000).

= The Zoning Department purchased a new, used vehicle in 2025 (approximately $20,000}.

= The Cily's contribution to the Regional Planning Commission has already been paid for 2025.

= The amphitheater project was completed during 2024
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent OQutstanding Amended Percent
YTD YTD YTD Change PQO's Budget Act/Bud
Income Tax Fund (201):
Beginning Balance 4,381,431.70 2,847 24555 1,751,876.11 -38% 1,751.876.11 100%
Revenues:
Taxes - Withhaldings 4,644 A74 57 4,805,345.24 4, 840,293.90 1% 0.00 8,500,000.00 57%
Taxes - Business 1,016,048.66 868,370.60 1.315,807.13 52% VvV 0.00 +,500,000.00 88%
Taxes - Individuals 460,741.77 495 885,83 479,182.19 -3% 0.00 700,000.00 58%
Penalty and interest 78,877.95 64,503.58 97,801.84 52% V 0.00 150,000.00 B85%
Refunds and reimbursemenis 196,869.78 230,218.54 224 267114 -3% 0.00 1£0,000.00 150%
TOTAL REVENUES 6,397,012.73 8,464,324.09 6,957,352.17 8% .00 11,000,000,00 83%
Expenditures:
Income Tax Department 371,671.81 653,303.70 425,017.15 -35% W 206,837.96 721,166.00 88%
Transfer - Debt 721,360.99 409 411.01 121,360.99 -T0% X 0.00 818,822.00 15%
Transfer - Gaenaral 3,533,333.32 3,600,000.01 4,800,000.00 2% Y .00 8,800,000.00 52%
Transfer - Capital Improvement 525,006.00 499,999.59 550,000.01 10% Z 0.00 1,000,000.00 55%
Transfer - Strest 0.00 0.00 0.00 0% 0.00 0.00 nfa
Transfer - Recreation 180.000.00 199,999,069 199,999.99 0% 0.00 400,000.00 50%
Transfer - Fire Equipment 275,000.00 300,000.00 348,999.99 17% AA 0.00 300,000.00 117%
TOTAL EXPENDITURES 5,606,366.12 5,662,714.70 £,246,378.13 10% 206,837.96 12,035,888.00 54%
Change in fund balance 790,646.,61 801,600.39 710,974.04 -11% (206,837.96)  (1,039,988,00} -48%
Ending Balance 5,172,078.31 3,648,854.94 2,452,850.15 -33% (205,837.98) 711,888,111 317%

Explanation Legend:

V = The City operates on the cash-basis of accounting throughout the year, meaning the Cily does not record any receipts until monay is
actuslly received. There can be many factors on the cash-pasis of accounting which effect revenue totals prirarily timing differences
when the Gity may have received income tax payments in 2025 vs. 2024.
W = The amount of refunds paid 2024 YTD was approximately $242,000 higher than 2025 YTD.

X = City Councif authorized a smaller transfer amount info the Debf Service Fund in 2025.

¥ = Cily Council authorized a larger fransfer amount into the General Fund in 2025.
Z = City Council authorized a larger transfer amount into the Capital Improvement Fund in 2025.
AA = Cily Council autharized a larger transfer amount into the Fire Equipment Fund in 2025.
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CITY OF FREMONT, CHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Outstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Recreation Fund (211):
Beginning Balance 184,197.10 117,317,892 238,138.09 104% 239,139.09 100%
Revenues:
Charges for servicas 308,388.57 332,149.36 348,062.48 5% 0,00 591,750.00 59%
Intergavernmental 0.00 0.00 0.00 0% 0.00 0.00 nfa
Other 17,981 99 10,188.40 7.150.11 -30% 0.00 33,500.00 21%
Sale of capital assets 0.00 0.00 0.00 0% 0.00 500.00 0%
Transfers-in 180,000.00 199,999.99 199,995.99 0% 0.00 360,000.00 56%
TOTAL REVENUES 506,370.56 542,337.75 555,212.58 2% 0.00 985,750.00 56%
Expenditures:
Recreation Department 477,663.61 469,879.54 543,899.99 16% AB 326,528.75 1,070,502.00 &1%
TOTAL EXPENDITURES 477,663.61 459,879.54 543,800.99 16% 326,528.75 1.070,502.00 81%
Change in fund balance 28,706.95 72,458.21 11,312.59 -84% (326,528.75) {84,752.00) 372%
Ending Balance 212,904.05 189,776.13 250,451.68 32% (326,528.75) 154,387.09 -49%

Explanation Legend:

AB = During 2025 payroli-related expendifures are up approximately 338,000, program expenses are up approxirmately $15,000 and
the Rec Depariment purchased new computars and securily cameras (approximately $15,000),
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Outstanding Amended Percent
YD ¥YTD YTD Change PO's Budget ActiBud
Street Fund (222):
Beginning Balance 639,150.97 606,889.62 635,717.79 5% 635,717.79 100%
Revenues:
Charges for services 0.00 1,000.00 500.00 -50% 0.00 1,000.00 50%
Intergovernmental 513,823.45 527,565.36 526,113.91 0% 0.00 1,035,000.00 51%
Investment income 0.00 0.00 0.00 0% 0.00 15,000.00 0%
Other 12,706.46 13,141.68 23,087.30 76% 0.00 0.00 nfa
Sale of capital assets 0.00 0.00 0.00 0% 0.00 0.00 n/a
Transfers-in 0.00 0.00 0.00 0% 0.00 0.00 nfa
TOTAL REVENUES 526,529.91 541,707.04 549,701.21 1% 0.00 1,051,000.00 52%
Expenditures:
Street Department 612,644.56 559,598.22 605,358.80 8% 418,271.26 1,444,244.00 71%
TOTAL EXPENDITURES 612,644.56 559,598.22 §05,358.80 8% 418,271.25 1.444,244.00 71%
Change in fund halance (86,114.65) {17,881.18) {55,657.59) 211% (418,271.25) {393,244.00) 121%
Ending Balance 553,036.32 588,978.44 580,060.20 -2% (418,271.25) 242 473.79 67%

13



CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Qutstanding Amended Percent
YD YTD YTD Change PO's Budget Act/Bud
Capital Improvement Fund (410):
Beginning Balance 1,920,159.13 2,101,939.54 3,309,681.54 57% 3,309,681.54 100%
Revenues:;
Intergovernmental 29,620.00 .00 765,000.00 100% AC 0.00 1,065,000.00 72%
Special assessments 12.59 6.00 0.00 0% 0.00 0.00 nia
Other 35,995.39 5,080.00 0.00 -100% 0.00 0.00 nia
Transfers-in 525,000.00 499,999 99 500,000.01 % 0.00 1,100,000.00 45%
TOTAL REVENUES 590,627.98 505,079.99 1,265,000.01 150% 0.00 2,165,000.00 S58%
Expenditures:
Flocdwall Repairs 29,614.25 3.572.25 470.35 -85% 0.00 150,000.00 0%
Sidewalk Improvements 0.00 0.00 p.00 0% 0.00 25,000.00 0%
Engineering Services 2,500.00 0.00 15,209.95 100% AD 14,297.50 30,600.00 99%
Q088 Solid Waste Grant 20,200.00 0.00 0.00 0% 0.00 0.00 nia
Eastside Fire Roof 0.00 0.00 0.00 0% 0.00 0.00 nfa
Industrial Park 58,284.98 509,012.02 1.811.65 -100% AE 166.61 23,458.00 8%
Strand Wall Repairs 163,620.00 0.00 0.00 0% 0.00 0.00 nfa
Ree Genter Parking Lot 0.00 0.00 0.00 0% 0.00 0.00 nfa
Rec Center Cardio Equip 0.00 0.00 7.426.84 100% 0.00 7.763.00 96%
Playground/Park Improvements 5,995 39 0.00 0.00 0% 0.00 0.00 nfa
Rodger Young Park 180,700.00 0.00 7.000.00 100% 0.00 0.00 nia
Maycr Maier Park 18,002.88 0.00 0.00 0% 0.00 0.00 nfa
Health Dept Grant 16,480.00 0.00 0.00 0% 0.00 0.00 n/a
Street Improvements 0.00 0.00 30,244.00 100% AF 84,426,10 207,590.00 55%
Bloom Road 0.00 6.00 4,727.50 100% 330,710.50 425,000,00 79%
Cherry Street 10,000.00 0.00 0.00 0% 0.00 0.00 nia
Park Avenue 204,344,73 0.00 (17.851.99) nfa AG 0.00 0.00 nfa
Fifih Strest 29,843.75 39,532.60 0.00 -100% AH 0.00 0.00 nla
Dickinson Paving 0.00 0.00 0.00 0% 281,480.00 378,000.00 T4%
Oak Harbor Road 0.00 0.00 99,723.50 100% Al 83,508.50 183,232.00 100%
SR 53 (ODAT) 0.00 0.00 266,633.58 100% AJ 0.00 442,000.00 60% AJ
SR 53 (554A) 0.00 0.00 0.00 0% 0.00 277,000.00 0%
State St (SS4A) 0.00 0.00 0.00 0% 0.00 430,000.00 0%
Bridge Repairs 0.00 G.00 0.00 0% 0.00 60,000.00 0%
Cottage Street Bridge 123,716.02 G.00 0.00 0% 0.00 0.00 nfa
Storm Water Management Prog 850.00 0.00 0.00 0% 0.00 2,000.00 0%
Croghan St. Utilities 0.00 52,922.76 0.00 -100% AK 0.00 0.00 nfa
Durbin Repairs 24,650.00 0.00 0.00 0% 0.00 0.00 nia
TOTAL EXPENDITURES 888,802.00 605,039.63 415,427.38 -31% 794,589.21 2,641,033.00 46%
Change in fund balance {298,174.02) {99,958.684) 849,5672.63 -950% (794,588.21) (476,033.00) -12%
Ending Balance 1,621,985.11 2,001,979.90 4,169,254 17 108% (794,589.29)  2,833,648.54 119%

Explanration Legend:

AC = During 2025 the City received a grant reimbursements from USDA for the Rec Center Parking Lot resurfacing
project (8265,000) and Ohio Department of Development for the Industrial Park ($500,0000).
AD = The City has started the design process for improvements to Birchard Park.
AE = The Industrial Park was substatially completed during 2024.
AF = The City made improvements fo the intersection of Fangboner Road and North Street in 2025.
AG = Too much of the Park Avenue Project was charged to the Capital Improvement Fund instead of the SCIF Grant Fund.
An adjusting entry was made in 2025 to correct the posting of this project which resulted in a negative expenditure

amount in 2025,

AH = The Fifth Street Reconsiruction Project was completed during 2025.

Al = The City has started the design grocess of the upcoming Oak Harbor Road Raconstruction Project.
AJ = The Cily has starfed the design process of the upcoming ODOT SR 53 Resurfacing Project,
AK = During 2024, there was a street improvament project on Croghan Streef
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CITY OF FREMONT, OHIO

3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Qutstanding Amended Percent
YTD YTD YTD Change PO's Budget Act/Bud
Water Operating Fund (510):
Beginning Balance 3,870,355.75 2,714 476.77 2,635,079.47 -3% 2.635079.47 100%
Revenues:
Intergovernmental 37,500,00 0.00 118.75 100% 0.00 12,500.00 1%
Charges for services 3,752,480.75 4125327498  4,543,134.25 10% AL 0.00 8,102,000.00 56%
Tap-in fees 9,350,00 5,848.00 15,676.00 168% 0.00 20,000.00 78%
Special assessments 3,746.90 1.289.21 1,706.00 -14% 0.00 12,500.00 4%
Other 9,384.29 4,028.75 9,905.23 146% 0.00 10,500.00 94%
Sale of capital assets 0.00 0.00 1,063.00 100% 0,00 2,500.00 43%
TOTAL REVENUES 3,812,471.94 4,137,173.45 4,571,597.23 11% 0.00 8,160,000.00 56%
Expenditures:
Water Office 297,807.21 257,125.96 296,568.06 15% AM 89,836.52 620,286.00 2%
Water Treatment Plant 2,157,260.08 1,979,013.03 2,290,610.02 6% AN 1,094,279.78 4,960,192.00 68%
Water Maintenance 473,378.42 489,263.10 539,356.72 0% AO 237,464.53 1,127,395.00 69%
Improvements and other 1,680,647.44 1,481,069.46 1,268,855.25 -14% AP 245 872.95 3,086,687.00 48%
TOTAL EXPENDITURES 4,608,003.15 4,206,471.55 4,395,393.05 4% 1,667 ,453.79 9,794,570.00 62%
Change in fund bhalance {796,621.21) (68,298,10) 176,204.18 -354% {1,667,453.79)  (1,634,570.00) 91%
Ending Balance 3,073,734.54 2,645,178.67 2,811,283.65 6% {1,.667,453.79) 1,000,508.47 114%
Explanation Legend:

AL = The Cily implemented a 8% water rate increase effactive April 1, 2024 so collection during the first quarfer of 2024

were still at the old water rales.

AM = During 2026 payroll-related expenses wers appraximately $36,000 higher than 2024 YTD.

AN = During 2025 expenditures for chemicals are approxirately $112,000 higher than 2024 YTD, Repairs & iMaintenance
expenses were approximately $33,000 higher vs 2024 YTD due to a significant boiler repair and installaction of a
new electric panel at the lime silo, properly and liability insurance was approximately $85,000 higher vs 2024 YTD,
Sludge Hauling was approxirnately $47,000 higher vs 2024 YTD, heal & power was approximately $63,000 higher vs
2024 YTD and equipment was approximately $84,000 ower vs 2024 YTD due fo new PLC’s purchased in 2024

AQ = Duning 2025 the Water/Sewer Maintenance Department purchased a new pick-up fruck (approximately $60,000

split 50/50 befween Water and Sewer).

AP = The final bond payment of $484,500 was made in 2024 therefore, no transfers into Water improvement Bond

Fund 531 was nacessary in 2025,
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CITY OF FREMONT, OHIO
3-YEAR TREND AND BUDGET VERSUS ACTUAL COMPARISION - JUNE 2025 YTD

Jun 2023 Jun 2024 Jun 2025 Percent Qutstanding Amended Percent
YTD ¥YTD YTD Change PO's Budget Act/Bud
Sewer Operating Fund (570):
Beginning Balance 18,674,123.33 14,654, 752.75 14,350,268.90 -2% 14,359,268.90 100%
Revenues:
Intergovernmental 0.00 1,000,000,00 ¢.00 -100% AQ 0.00 1,000,000.00 0%
Charges for services 4,367,630.98 4,500,157.38 4,715,865.08 5% 0.00 8,712,000.00 54%
Tap-in fees 0.00 0.00 0.00 0% 0.00 0.00 nfa
Special assessments 3,597.85 5,188.61 0.00 -100% 0.00 0.00 nfa
Other 29,206.83 1,805.81 16,146.58 793% AR 0.60 10,500.00 154%
Sale of capital assets 0.00 0.00 2,322.00 100% 0.00 2,500.00 93%
TOTAL REVENUES 4,400,435.47 5,507,184.80 4,734,333.66 -14% 0.00 9,725,000.00 49%
Expenditures:
Sawer Office 299,754.88 257.518.92 297.949.53 16% AS 89,600.03 620,296.00 62%
Waier Reclamation Center 1,740,422.08 1,821,284.24 2220,195.66 22% AT 1,336,460.91 4,755,940.00 75%
Sewer Maintenance 526,638.90 476,809.36 515,822.29% 8% 235,305.18 1,094 ,565.00 69%
Improvements and other 2,846,205.23  3,432,779.95 2113,47t.51 -38% AU 461,791.57 7,086,523.00 36%
TOTAL EXPENDITURES 5,513,021,.09 598840247  5147,438.99 -14% 2,126,157.69  13,557,324.00 54%
Change in fund balance {1,112,685,62) (481,247.67) {413,105.33) -14% (2,126,157.68)  (3.832,324.00) 66%
Ending Balance 17,561,537.71  14,173,505.08 13 946,163,57 2% {2,126,157.69) 10,526,044.90 112%
Explanation L.egend:
AQ = The City received grant reimbursment the Ohio Department of Development for the North Street Sanitary Sewer
Lining Project.

AR = During 2025 there was an increase in penalty & interest revenue of approximately 36,000 and an increase of
approximately $8,000 from the sale of scrap metal.

AS = During 2025 payrofl-related expenses were approximately $36,000 higher than 2024 YTD.

AT = An additional Operator at the Water Reclamation Center (WRC) was hired lafe in 2024 and two WRC employees
retired in the first quarter of 2025 resulting in an increass of approximately 398,000 in payroll-related expenses.
Also, during 2025 YTD Repairs & Mainfenance expenses were approximately $116,000 higher vs 2024 YTD
primarily due to the replacement of an A20 diffuser fank (approximalely $71,000), Supplies were approximately
$60,000 primarily due fo an insurance settloment, Insurance was approximately 344,000 higher vs 2024 YTD
and Heat & Power was approximately $43,000 higher vs 2024 YTD.

AU = During 2024 the City completed the North Streef Sewer Improvement Project (2024 YTD cost of

approximately $472,000) and the Croghan Street Improvement Project (2024 YTD cost of approximately
$847.000)
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